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The NEMP (North East Migration Partnership) Newsletter brings together various sources of information, which relate to Refugees, Asylum Seekers Migration within the North East area. If you have anything you would like to be included in the next Newsletter please email: nemp@middlesbrough.gov.uk.
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	[bookmark: _Toc144735736]Asylum Updates

	Streamlined Asylum Process 
The Home Office has announced has introduced a Streamlined Asylum Process (SAP) for ‘legacy’ claims from Afghanistan, Eritrea, Libya, Syria, Yemen and more recently Sudan to help clear the initial asylum decision backlog. Decisions will now be made in any accommodation type including hotels and contingency accommodation. The Home Office has also indicated it will be looking at progressing decisions on those claimants from Albania following a mutual agreement to set up a joint migration task force to look at increasing the return of Albanian nationals with a negative decision. 

[bookmark: _Hlk144664227]The SAP legacy only applies to claims made before the Nationality and Borders Act (NBA) came into force on 28 June 2022. The NBA made provision for a differentiated asylum system allowing for two groups to be treated differently depending on the way they arrived and claimed asylum. The SAP legacy looks to address the backlog before these provisions came into effect.   These nationalities have been chosen because claimants have a high grant rate of over 95% during the year to September 2022. Interviews can still be held but this process encourages targeted shorter interviews to improve efficiency.

Claimants have 20 days from the date they receive the questionnaire. If the questionnaire is not returned within this time, they will receive a reminder and have a further 10 days to respond. Claimants can request an extension on a case-by-case basis, with extensions of over 20 days likely to be deemed unreasonable. Where a questionnaire is not returned in the timeframe, the claim may be regarded as withdrawn. 

Large Sites
The Government has announced large sites will be used to accommodate asylum seekers including surplus military sites and barges. More information can be found on the GOV.UK page here around asylum accommodation factsheets. 

New Arrivals Pathway
NEMP is continuing to roll out the New Arrival Pathway (NAP) across the region; working closely with Mears and has been quoted in good practice documents. Mears Welfare Officers gain the consent of asylum seekers to participate and share their personal details with a named single point of contact (SPOC) in a VCS organisation. The SPOC will then provide a welcome call and offer of help and support to the new arrival.

The Pathway has now been rolled out successfully in Sunderland, Stockton, South Tyneside, Gateshead Hotel, Middlesbrough, Redcar and Cleveland, North Tyneside, Northumberland, Darlington, Hartlepool, and Durham. Work is ongoing to secure Gateshead dispersed population.  NEMP has been pleased with this initiative and the support of Mears working to help new arrivals to feel welcomed not just by the contractor but by local workers and volunteers, so there is a real frontline informal welcome for people, and they can gain access to vital information and equipment beyond the Mears induction. This is a great example of how collaborative working can improve service users’ experiences with collaboration across all sectors. Exploration for further expansion as the asylum estate grows is underway and NEMP is looking into a formal evaluation of the welcome project and New Arrivals Pathway to establish how it is now performing and any steps that need to be taken to develop things further in the future.  Welcome resources including videos and downloadable leaflets in multiple languages can he found here: Resources - North East Migration Partnership | North East Migration Partnership (nemp.org.uk).

Cessations 
There has been pressures to clear the backlog of cases within the asylum system. The Home Office has updated their approach to asylum support cessations which kick in when someone has had a decision on their asylum application. Previously, the Home Office gave 28 days (in the case of status granted) to individuals who received a ‘notice to quit’ accommodation before ceasing support. Now, the Home Office will be giving 28 days (in the case of status granted and 21 days when it is not) from when the individual is notified of a decision of their asylum claim. The minimum ‘notice to quit’ period will only be 7 days. In our region, Mears are currently extending peoples move on period on a case-by-case basis. 

Partners are asked to encourage refugees to make a claim to Universal Credit as soon as they receive their decision letter, even though at this point they are still in supported housing. The letter states they are now eligible to make a claim as soon as their decision is made. Once the claimant makes a claim, they then have five weeks to provide their ID evidence to ensure they receive their Universal Credit payment on time and payable from the date they made their claim. They would need to provide their ID evidence earlier however should they be needing to claim a benefit advance. Should they fail to provide some form of primary evidence (which can be a bank card where they still don’t have their BRP) within the 5-week window unfortunately their claim will be closed, and they would need to reclaim.   NEMP has been under discussions with DWP to examine how the change in process can be managed.

At present, the DWP are finding that people are not making their claim to Universal Credit until they are nearing eviction/actually receive their BRP so this is causing people hardship and a delay in benefit payments.
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	At the end of Q1 2023, the North East house 5,301 asylum seekers who were in receipt of support under Section 95 of the Immigration and Asylum Act 1999. Whilst the figures now more timely, they do not include a number of cohorts such as: those in the region on Section 4 support and also those who have newly arrived and are on Section 98 either in hotel accommodation in our region or directly into dispersed accommodation. 

Below is a regional breakdown with a comparison of Q1 2022 to 2023. For more publicly available information, click here.

	
Publicly available data - Q1 2022 & Q1 2023 comparison
	

	Local Authority
	Q1 Mar 2022*
	Q1 Mar 2023*
	% increase
	No. Increase
	Population**
	Cluster limit***
	% of cluster limit 2022
	% of cluster limit 2023
	% of north east total 2022
	% of north east total 2023
	

	Stockton-on-Tees
	730
	686
	-6%
	-44
	196600
	983
	74%
	70%
	14%
	13%
	

	Middlesbrough
	581
	569
	-2%
	-12
	143900
	720
	81%
	79%
	11%
	11%
	

	Newcastle upon Tyne
	1,122
	1,261
	12%
	0
	300200
	1501
	75%
	84%
	22%
	24%
	

	Gateshead
	679
	723
	6%
	44
	196100
	981
	69%
	74%
	13%
	14%
	

	Hartlepool
	382
	374
	-2%
	-8
	92300
	462
	83%
	81%
	7%
	7%
	

	Sunderland
	411
	439
	7%
	28
	274200
	1371
	30%
	32%
	8%
	8%
	

	South Tyneside
	450
	427
	-5%
	-23
	147800
	739
	61%
	58%
	9%
	8%
	

	North Tyneside
	293
	268
	-9%
	-25
	209000
	1045
	28%
	26%
	6%
	5%
	

	Darlington
	87
	84
	-3%
	-3
	107800
	539
	16%
	16%
	2%
	2%
	

	Redcar and Cleveland
	163
	160
	-2%
	-3
	136500
	683
	24%
	23%
	3%
	3%
	

	Northumberland
	312
	309
	-1%
	-3
	320600
	1603
	19%
	19%
	6%
	6%
	

	Durham
	0
	1
	0%
	1
	522100
	2611
	0%
	0%
	0%
	0%
	

	North East Total**
	5,210
	5,301
	2%
	91
	2647100
	13236
	39%
	40%
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	Spotlight Workshop – July 2023 
In July, a Spotlight Workshop event took place to understand the current landscape and healthcare needs of asylum seekers and refugees across the North East. This was a result of a Health Working group that was established (NEMP, OHID, UKHSA, NHSE and ICB) to look at the regional approach to tackling healthcare needs of asylum seekers. The event brought together organisations from across the NE system with an aim to gain insight into the current process, share good practice, explore key challenges, and agree a forward plan to support this work regionally. The event had a number of key speakers and workshop sessions led by ICB, UKHSA and NHSE, which discussed health protection and best practice in the NE region. 
The workshop sessions prompted valuable and insightful discussions and a number of key challenges were raised, for example rising mental health issues and a lack of specialist support; low uptake of pre and post maternity care; lack of surveillance on communicable disease; low vaccination rates for migrants and vaccination hesitancy; challenges with interpreting services; and a rising demand on the voluntary and community sector. Although there were a number of challenges raised, areas of good practice were shared, to encourage a take up of different approaches to better support asylum and refugee healthcare needs. For example, there has been improved communication to maternity and HV staff on vaccination requirements and coordination by the Arrivals GP in Stockton. Information on how to improve the health weight of children was also shared across the NE after there was an issue with food options and nutrition in Newcastle and Gateshead hotels, which helped to increase the health weight of these children over a period of time. A briefing document which summarised learning from the session was circulated to attendees after the event and the Health Working group reviewed this information to agree the next steps; to collate interest in a regional group focused on supporting healthcare needs of asylum seekers. 

If your organisation would like to register an interest in a regional group focussed on migrant health, please answer the following questions, and send your response to nemp@middlesbrough.gov.uk.

Name:
Organisation:
Role:

Would you be interested in being part of a regional group focused on supporting healthcare needs of asylum seekers? Yes/No (circle as appropriate) 

From the key themes / priorities identified at the workshop session can you identify 3 that are key challenges in your area 
· Vaccination and outbreak management
· Mental health
· Nutrition in hotels
· Unaccompanied Asylum Seeker children
· Specialist provision (referrals into secondary care and specialist services)
· Maternity support
· Anything else – please specify.


HC2 Certificates 
Recently there has been an update from the NHS on the process to raise queries relating to fines and other issues with HC2 certificates. This should be raised either on line or by telephone. Please find linked the contact information; Contact us | NHSBSA / Telephone: 0191 232 5371
You may also find the following link useful HC2 certificates (full help with health costs) | NHSBSA.
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	Welcome Programme 
NEMP is happy to announce that the Department for Levelling Up, Housing and Communities (DLUHC) has confirmed a further year of funding for the Hong Kong BN(O) Welcome Programme (2023/24) to support those coming to live in the UK under the BN(O) visa.

The announcement includes the below: 
· An invitation for bids from VCSE organisations for £2.6 million of funding for UK-wide and regional projects, 
· Continuing funding for the network of 12 Welcome Hubs across the UK (NEMP), helping BN(O)s understand and connect to services in their local area, 
· Further funding for On Your Side, the reporting and support services for BN(O)s and all other East and Southeast Asian communities in the UK who experience or witness racism or any other form of hate, 
· Further funding for English language classes, and destitution (homelessness) support if needed, provided through local authorities in England, 
· Continuing to update GOV.UK page, including DLUHCs Welcome Pack, available in English and Cantonese

Regional VCSE grant recipients 
DLUHC has awarded two regional organisations VCSE funding, please see further detail below:
· North East Hongkongers Club – this project aims to support the integration of BN(O) status holders and their dependents by providing opportunities for professional development, social engagement and mental health support for adults in North East of England. The project focuses on three areas:
1. Professional development: to subsidise five BN(O) status holders to receive formal CELTA training to become qualified EFL tutors, 
2. Mental health support: to promote awareness and improve the well-being of BN(O) status adults affected by mental health issues, 
3. Social engagement: to organise a monthly mini carnival to provide an opportunity for the community to connect with others and build social networks.
· Investing in People and Culture (IPC) – this project aims to remove barriers that may limit Hongkongers’ access to adequate housing, and to use the development of adequate housing as a foundation for social and economic opportunities. It will do this primarily through: 
1. An online housing information and support hub with community-driven resources, 
2. Coffee mornings and dim sum to connect Hongkongers with housing support officers, landlords, investors, and health and safety experts, 
3. Volunteering days providing hands on experience to develop knowledge and skills to extend links into local communities. 

Further information can be found here. 

Jobs, Education and Training (JET) Integration Project 
NEMP has worked with Jobs, Education and Training (JET) to provide an Integration project to Hongkongers in the region. The project included a wide variety of activities for status holders ranging from indoor learning sessions to trips to local landmarks. Some of these sessions included Life in the UK sessions, engaging with the NHS, gardening with the Comfrey Project and attending jobs fairs.  

North East Hongkongers Club
NEMP is continuing to work with the North East Hongkongers Club (NEHKC) to welcome new arrivals into the region. NEHKC has provided a range of activities throughout the region and online, including the following: UK Tax Seminars, voluntary activity of litter picking, UK Housing Workshops, Christmas Party, NHS Workshops, visits to Saltholme Nature Reserve and Dorman Museum and online Hate Crime sessions. 

Online ESOL
NEMP has worked with the organisation British Council to provide online ESOL for up to 50 status holders in the region. NEMP has worked with NEHKC to advertise the classes to the community, specifically in areas where individuals were struggling to access ESOL. 
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	High Court Judgement
On 27 July 2023, the High Court found that Kent County Council has acted in breach of its Children Act 1989 duties by failing to accommodate and look after all unaccompanied children seeking asylum when notified of their arrival. The High Court has also found the Secretary of State for the Home Department to have acted unlawfully in routinely and systematically accommodating newly arrived unaccompanied children in hotels, denying them the protection of a local authority corporate parent. 

If a local authority is significantly under its quota (0.01% of the child population) for UAS children under the National Transfer Scheme (NTS) the Judge has made clear that local authorities must comply with the scheme, and it is open to the Home Secretary to take enforcement action of required via judicial review. The Home Office has supplied Kent County Council with the current performance of all LAs within the NTS and also with the collated statistics on where the LAs are in relation to their 0.01%.  

The Home Office issued a revised NTS Protocol on 17 August 2023 as a response to  the Judgement. Some key changes to the protocol are listed below:

· All local authorities and Health and Social Care Trusts in Northern Ireland that they are subject to a direction under section 72(3) of the 2016 Act and are under a mandatory duty to comply with the NTS (as reflected in the Judgment) (page 4).
· The Home Office cannot refer a child into the NTS: “The Home Office cannot refer a child into the NTS and this must always be undertaken by the entry authority.” (page 7).
· Updated guidance on the Home Office escalation procedure relating to non-compliance with the NTS timelines including a new step that the Home Office may use where appropriate of pre-engagement with SMPs ahead of the NTS timelines and a reminder that the Judgment makes clear that the duty to comply with the NTS would be enforceable by proceedings for Judicial Review (Annex G – page 35).

NEMP has contacted local authorities in the region directly to discuss next steps and how NEMP can best support local authorities through these changes. 

Incentivised Funding
Following incentivised funding pilots held from August 2022-February 2023, the Home Office has confirmed further incentivised funding which will be made available from 01 April 2023 to 31 March 2024. Local Authorities can claim £6,000 for all NTS transfers which take place from dedicated Home Office run hotels or from Kent County Council within five working days. 

An updated funding instruction is expected to be released shortly.  Local Authorities can contact UASCLAPaymentsTeam@homeoffice.gov.uk if they have any queries relating to UASC funding.  

NTS Update
Since the scheme began on 1 July 2016, over 6,000 children have transferred via the National Transfer Scheme.  The Home Office has released the below overview of the NTS figures per year. 

	Year
	Volume of NTS Transfers Completed

	2016
	231 (Q3+Q4)

	2017
	403

	2018
	251

	2019
	100

	2020
	531

	2021
	1,276

	2022
	3,164

	2023
	1134 (Q1+Q2)



Missing risks to separated migrant young people in the North East
The Childrens Society has produced a report on the situation, concerns and emerging promising practices of professionals in the North East, in relation to separated migrant children (and young people who came to the UK as separated migrant children, but have now reached 18).

The project shared perspectives of professionals from across the 12 local authorities in the Nort East as well as being informed by the views of staff in healthcare and the third sector. Please find the full report and an executive summary linked below.





Welcoming Unaccompanied Children to the North East Event
On the 29th of June, NEMP hosted an event at the Radisson Blu in Durham which focussed on bringing stakeholders together to share good practice for those working with, supporting and caring for unaccompanied asylum-seeking young people. There were presentations from representatives of the Home Office, Refugee Council, Refugee Education UK, N.E.S.T, The Children’s Society and the Regional Refugee Forum as well as a collaborative workshop session focussing on how to mitigate current and future challenges. If you would like copies of the presentations, please contact nemp@middlesbrough.gov.uk.
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	Increased fines for Landlords renting to those without the right to rent, and for employers who employ those without the right to work.

Fines are to be more than tripled for employers and landlords who allow illegal migrants to work for them or rent their properties, in the biggest shake up of civil penalties since 2014, the Home Secretary announced today (Monday 7 August).
The civil penalty for employers, which was last increased in 2014, will be raised to up to £45,000 per illegal worker for a first breach from £15,000, and up to £60,000 for repeat breaches from £20,000.
For landlords the fines will increase from £80 per lodger and £1,000 per occupier for a first breach to up to £5,000 per lodger and £10,000 per occupier. Repeat breaches will be up to £10,000 per lodger and £20,000 per occupier, up from £500 and £3,000 respectively. The higher penalties will come in at the start of 2024.
House of Commons has released a Research Briefing on those with No Recourse to Public Funds
Home Office review of long-standing NRPF Connect cases sees positive outcomes with local authority action needed to support ongoing efforts. Since the review started in January 2023, over 520 cases that are 1,000-day plus have been reviewed and 346 have now been closed. 70% of closed cases were granted leave to remain. This is in addition to usual NRPF Connect case resolution and immigration query responses for shorter-term cases. The Home Office has stated that they are committed to escalating and resolving long-term outstanding cases but applications for rights-based leave will still be decided on their individual merits. Complex cases will not always be easily resolved without suitable legal representation and a pro-active casework approach from the local authority.  
LAs are encouraged to sign up NRPF Connect and add on their cases so their unaccompanied AS children can benefit.  This may also help LA placements can be re-cycled more quickly.  Please contact nemp@middlesbrough.gov.uk if you require any further information.
NRPF Network is running training for social services providers in relation to NRPF clients
Develop your knowledge and skills to effectively respond to requests for care and support, including accommodation and financial assistance, made by adults who are unable to access benefits and housing due to their immigration status.
Date: 18th October
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	Homes for Ukraine: learnings to inform and shape future hosting schemes
The University of Nottingham Rights Lab have completed a research project aimed to understand hosts experiences of hosting and to gain an understanding of people’s motivations for volunteering to offer their homes as part of the HfU scheme.
Summary of the report can be found in this article from The Conversation
 
Most refugees from Ukraine hope to return, but humanitarian needs remain immense: UNHCR published a new Position on Voluntary Returns to Ukraine. While returning to one’s own country is a fundamental right, UNHCR is not actively promoting returns to Ukraine due to the ongoing international armed conflict. Any personal decision by refugees to return home must be well-informed and fully voluntary.
 
Refugee Council have recruited a Quality and Practice Officer who has supported the development of both an internal and an external community of practice. These communities have been important in sharing knowledge and best practice and we want to understand how the networks can be supported to become sustainable and what learning we can use in other areas. The CoP are looking at developing a central resource for best practice and guidance. More information available online - Refugee Action Good Practice (ragp.org.uk)
 
Reset have developed a video to help Ukrainian’s arriving under the Homes for Ukraine scheme it can be viewed here Getting to know the UK.

Reset's HfU Training and Events team is delivering training for hosts on 13 September 2023. Please find details of the training below:
13 September 2023, 6:30-7:30pm
FOR HFU HOSTS: Hosting: A trauma informed approach
This one-hour long webinar aims to help you understand behaviour that might be connected to experiences of trauma within those that you’re hosting.
https://homesforukraine.org.uk/events/trauma-informed-approach-622-221-980-195-552/
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	New Sure Start Maternity Grant (SSMG) regulations came into force on 8 June 2023, introducing a change, whereby people with a child or children from before they arrived in the UK, can claim an SSMG if either of the following apply: 
· They left Afghanistan because of the collapse of the Afghan government which happened on 15 August 2021.
· They were resident in Ukraine immediately before 1 January 2022 and they left because of the Russian invasion which happened on 24 February 2022.

A temporary change to the 6-month time limit for claiming an SSMG has been introduced for these groups of people only. This means that parents or guardians who meet the Afghan or Ukraine criteria but didn’t apply for an SSMG within 6 months of their baby being born, can now make a claim up to 8 December 2023. The normal time bound rules will apply for applications received outside of this temporary transition period.    
 
Information has been updated on the Sure Start Maternity Grant pages on Gov.UK.
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	The Home Office has updated guidance on bridging exit and interim accommodation which has been updated on gov.uk to include medical interim accommodation: Bridging accommodation exit and interim accommodation provision for the ACRS and ARAP: policy guidance - GOV.UK (www.gov.uk). This covers families leaving hotels following Notice to Quit requests and have reason to still be accommodated; one being medical needs where local treatment would be beneficial and families who have a property lined up but is not available in time. 
 
Around 24,600 people have arrived into the UK as part of the Afghan resettlement schemes, this includes those evacuated during Operation Pitting. This figure differs from the total arrived under the Afghan schemes as some of the arrivals were British Citizens. 6,575 people, around half of whom are children, were living across 55 hotels (or in serviced accommodation) at the end of June 2023. This number changes frequently as new arrivals enter the UK and others move into settled accommodation.

As of the end of June 2023, 10,983 people had moved into a home, and a further 409 people had been matched to a home and were waiting to move in. This does not include families who had made their own accommodation arrangements.

Of the 10,983 in homes, 1,528 are settled in private rented sector housing. Of these, 653 receive integration support, while 876 are unsupported. Since May 2023 when the new one offer matching process was implemented, 36 households have refused accommodation offers. This is in addition to the 317 accommodation offers refused under the previous process.
 
Further detail on these statistics is available on gov.uk - Afghan Resettlement Programme: operational data - GOV.UK (www.gov.uk)
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	Regional free travel scheme
Last October Newcastle City Council with partners launched a free travel pilot for care experienced young people, young carers and ESOL students, up to the age of 25, for free travel on buses and metros. Following this success, the North East Joint Transport Committee are discussing plans to roll out the initiative across Tyne and Wear, Northumberland and County Durham for two years with funding from Government to deliver the North East Bus Service Improvement Plan (BSIP).


Refugee Employment Support Project
NEMP have been liaising with the NHS North East & North Cumbria Integrated Care Board (ICB) in their development of a Refugee Employment Support Project. NHS North East and North Cumbria ICB will be working with a provider for the design and delivery of a supported employment programme assisting local refugees to reach work readiness in entry level Health & Social roles.  This will be a small-scale project looking to pilot in one North East local authority.  They are hoping to work with an organisation who provides pre-employment support with the aim to secure roles in Health and Social Care. The project currently has no guaranteed interview, but it is hoped a pathway will be developed through the project.  Whichever organisation takes this project on board, will support individuals to reach interview level. ICB are still engaging with potential providers at present and in time a formal request for bids to deliver the service will be shared. More information on the Refugee Employment Support Project will follow in the coming months.



CELTA Funding Opportunity
NEMP has received a small amount of funding from DLUHC to support operational delivery of ESOL for Ukrainian guests whilst also considering how it might manage demands from other refugee cohorts. This fund is primarily intended to increase capacity for Ukrainians to access English learning opportunities. NEMP has successfully partially funded five individuals to achieve their CELTA qualification through Sunderland University. NEMP is using the fund to partially fund a further fourteen individuals to complete their CELTA qualifications, working in partnership with Teesside University and Newcastle International House. The aim is to increase the capacity of ESOL teachers across the region and encourage localised employment. If anyone would like additional information on the funding or to help with the design, please contact harriett_dee@middlesbrough.gov.uk.

ESOL Working Groups
NEMP continues to work alongside Local Authorities, VCS, colleges, DWP and other key partners to organise and be involved in ESOL working groups. The purpose of these groups is to highlight areas of good practice and identify gaps and barriers across ESOL provision within individual local authorities. Alongside the working groups, NEMP is gathering data across neighbouring local authorities and sub – regions to work closer with the combined authorities in the region.  

Refugee Education Survey
Refugee Education UK is working with The Bell Foundation to research access to education for newly arrived displaced adolescents – defined for the purposes of this study as adolescents, aged 13-19, who have been displaced from their homes and have been in the UK for less than one year. This study aims to gather insights from those who have experience of working with/supporting these adolescents about the challenges they face in getting into school or college. It also seeks to explore the education provision that is put in place for displaced adolescents while they wait to start school or college. Take part now:  Late Arrivals Research | Refugee Education UK | REUK
Ukrainian ESOL
In the spring Budget 2023, the UK Government announced that £11.5 million would be provided to fund intensive English language courses and employment support for up to 10,000 Ukrainians who arrived in the UK through one of the three Ukraine humanitarian visa schemes. Following an open procurement competition, World Jewish Relief has been appointed to deliver this exciting and innovative programme in partnership with the British Council.  
 
World Jewish Relief is inviting Ukrainians who are over 18 in the UK to join the programme by registering at https://www.worldjewishrelief.org/stepukraine/ or calling their freephone on 0800 319 6089. 

ESOL Coordinator Vacancy 
Newcastle Employment Partnership has governed an ESOL task group to support identify issues and barriers in local ESOL provision and employment opportunities for the BAME community and held meetings with external partners to provide recommendations to the Partnership on how best to address these issues. As a result of the task and finish group, there has been a ESOL coordinator role developed to support with the development of an ESOL service. Please find more information on the role below.  
www.northeastjobs.org.uk/job/Active_Inclusion_Officer_ESOL/249881

FODI Operations Assistant 
This is an opportunity for an enthusiastic and organised people person who is passionate about the rights and wellbeing of asylum seekers and refugees. The successful candidate will work closely with FODI’s manager and trustees to deliver regular services to the asylum seeking and refugee community in Sunderland as well as helping to plan, deliver, monitor and evaluate timebound projects aimed at enhancing service user wellbeing and integration. Please apply with CV and covering letter referring to the Job Description attached. Any queries please contact info@fodisunderland.org. 
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	REP contract for the North East region awarded to Reed in Partnership 
· On 9th June the Government announced the award of contracts for delivery of the Refugee Employment Programme (REP). Reed In Partnership have been awarded the contract for the North East region, first referrals will be taken on 4th September. Reed in Partnership has started contacting agencies to scope existing support for Refugees and discuss how the new programme can best articulate with their work and agree on referral pathways. They are also building up the staff team in the region. See full announcement and details of the REP here. 

· The programme was originally designed to fit the Government’s Differentiation Policy where refugees will be divided into Group 1 and Group 2 categories depending on how they arrived in the UK, with Group 2 refugees receiving a limited form of support from REP. However, on June 8th the Government announced it would be pausing Differentiation and all Group 2 refugees “will have their conditions aligned to those afforded to “Group 1” refugees”. See the Immigration Minister’s announcement here. 

· Reed in Partnership will be delivering the REP in the North of the Region; however they have subcontracted for Triage to deliver the programme in the Tees Valley local authorities. Triage are now accepting referrals which can be made by refugees themselves or by an organisation. Click here to access the referral system. 

· Please find attached a slide pack on the Refugee Employment Programme.
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	In May, NE RISE held two meetings with stakeholders and LAs, in partnership with NEMP, one in the South of the region and one in the North. The purpose of these meetings was to look at what has worked well on the programme, what work can still be done with clients and to determine how best to end the programme well for the wider sector. As a result of these meetings, there were some insightful suggestions which will complement the programme as it ends.  Outcomes for the successful scheme are below.

Please see latest figures, reported in August below:
	Clients
	1032

	Integration Plans Completed
	949

	6 Month integration plans reached 
	649

	12-month integration plans reached 
	288

	Households entered accommodation
	506

	Households sustained tenancies for 6 months +
	274

	Employment plans achieved (including work experience completion)
	360

	Number of clients entered employment 
	249

	Number of clients sustained employment for 3 months +
	194





NE RISE August Newsletter 
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	Migrants in Vulnerable Circumstances and Immunisation Guidance for ICSs in North East and Yorkshire
NICE and UKHSA (formerly PHE) have identified vulnerable migrants as having low vaccine uptake and are therefore at an increased risk of infectious diseases. This is often due to low vaccination rates in their home country because of inadequate healthcare and war as well as social and cultural barriers. They are also more likely to be economically disadvantaged, live in overcrowded conditions and interact with other at-risk groups with low vaccination rates. Their journey to the UK further accentuates the risk as they may have been living in unsanitary conditions and once in the UK, they can be unsure how to navigate health systems and/or reluctant to access services through fear of being judged.

This guidance has been developed by the North East and Yorkshire Migrant Health Network to provide some practical advice on ensuring that vulnerable migrants are protected against infectious diseases whilst also highlighting the importance of immunising this part of the population.




International Rescue Committee - Healing Rooms Training
Healing Spaces is free training offered by the International Rescue Committee. It is a 6-hour course delivered online although there can be some face-to-face delivery by arrangement. It delivers an important detailed insight into how RAS’ experiences of trauma and constant anxiety undermine their resilience and can lead to deteriorating mental health. RAS will have experienced both traumatic events and long periods of extreme stress which creates ‘toxic stress’. Toxic stress disrupts and destroys pathways in the brain which has a cognitive, behavioral, physiological, and emotional impact on people. Many people can recover if they have access to good psychosocial support. Most people do not need one to one mental health interventions. The training equips organisations with an understanding of how they deliver their service or support can aid this recovery process, or at least not make it worse, by developing a trauma-informed approach and provides a range of practical tools and resources to help organisations do this.  

Contact Josh Corlett, Education Coordinator at the International Rescue Committee to discuss customizing training to suit specific roles –    Josh.Corlett@rescue.org. Otherwise, bookings can be made by contacting Freda Crook, Education Officer – Freda.Crook@rescue-uk.org.



Home Office Safeguarding 
NEMP has recently received some enquiries around safeguarding concerns for asylum seekers. For example, people unable to be discharged from hospital as their accommodation is unsuitable for them.  The Home Office have a safeguarding team that picks up issues where there are safeguarding concerns; they can be contacted on Asylumsafeguardingteam2@homeoffice.gov.uk.   


	[bookmark: _Toc144735749]Illegal Migration Act 2023

	The Illegal Migration Bill announced in March 2023 has now completed all its stages in parliament and has received royal assent to officially become law as the Illegal Migration Act 2023 (20 July 2023). 

To summarise:
· The Act will change the law to make it clear that anyone entering the UK illegally will not be able to remain here and will be detained and promptly removed either to their home country or to a safe country where an asylum claim will be considered. There will be no right of appeal or legal challenges, and no right to re-entry, settlement, or citizenship. 
· Detention powers will be strengthened so that people can only apply for bail to the First-tier Tribunal after 28 days. 
· People who enter the UK illegally will not have their asylum claim determined in the UK. 
· The only way to come to the UK for asylum will be through safe and legal routes. The Government has advised that as the process continues, there will be more legal routes made available. 
· People who are denied their asylum claim through the modern slavery system will be removed. Removal from the UK may be deferred where a person is co-operating with law enforcement agencies in an investigation into the circumstances of their trafficking or modern slavery, and the Home Secretary does not consider that the public interest in the person cooperating with that agency is outweighed by any significant risk of serious harm to members of the public which is posed by the person.

There have been some amendments made to the Act, some of which have been summarised below:  
· A clause to remove anyone entering by irregular routes will no longer apply retrospectively to when the Bill was published on 7 March 2023. However, anyone who has entered by irregular routes since 7 March will still be ineligible for re-entry, settlement, and citizenship. Only those arriving after the date of royal assent (20 July 2023) will be directly impacted.
· Pregnant women can no longer be detained indefinitely. The Government will maintain the current rules, allowing a maximum detention of 72 hours, extendable to seven days with Ministerial authorisation. 
· Unaccompanied asylum-seeking children will be granted immigration bail after eight days of detention.
· The Home Secretary must prepare a report to Parliament published within six months of the Act becoming law, detailing existing and any new safe and legal routes to be included in the cap. Additionally, local authorities will be consulted on the number of people who can enter the UK through those routes, starting within three months of the Acts passing.
· A clause added at the report stage in the Commons relates to decision-making about a person’s age when they claim to be a child under 18. It would give the Home Secretary the power to make regulations such that a person whose age is disputed may be treated as an adult rather than a child if they refuse to undergo a scientific age assessment, such as x-rays of their bones or teeth.

Additional resources:
· For updates regarding the Illegal Migration Act, the UK Parliament webpage is frequently updated and can be accessed via the following link Illegal Migration Act 2023 - Parliamentary Bills - UK Parliament. 
· Gov UK has produced a factsheet on the Illegal Migration Act which can be accessed via the following link Illegal Migration Bill: overarching factsheet - GOV.UK (www.gov.uk).
· UK in a Changing Europe has produced a factsheet which can be accessed via the following link The Illegal Migration Bill - UK in a changing Europe (ukandeu.ac.uk).

For the current list of safe countries, click on the following link Safe Countries.


	[bookmark: _Toc144735750]Migrant Help Update

	Please see below Migrant Help’s most recent newsletter which includes updates on safeguarding, outreach, move on and more as well as alternative ways to contact them if you are experiencing long wait times when calling their generic telephone number. The main ways to contact are the webchat, raise an issue via their website or the freephone. 
· Webchat 
· Raise an Issue via our website
· Freephone helpline - 0808 8010503


[bookmark: _MON_1754824077] 



If you have received this newsletter via a colleague and would like to receive it directly, would like to unsubscribe, or have any comments or suggestions for future content, please contact nemp@middlesbrough.gov.uk.

1
Compiled by NEMP September 2023, for further information please contact the NEMP team: nemp@middlesbrough.gov.uk
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Summary 


This paper details the situation, concerns and emerging promising practices of 


professionals in the North East, in relation to separated migrant children (and young people 


who came to the UK as separated migrant children, but have now reached 18). The paper 


explores the number of separated migrant children in the region, what missing episodes 


and patterns look like for those children, and key concerns around exploitation. It offers 


professionals’ perspectives on placements, youth voice, multi-agency working and the 


advice and support available to migrant children in the care of local authorities. It also 


identifies key push and pull factors in the North East in relation to separated migrant 


children’s missing episodes and highlights key risks and opportunities to tackle such 


episodes. The Children’s Society’s Prevention Programme strongly advocate for 


professional curiosity and safeguarding responses in relation to all migrant children’s 


missing episodes, that are in parity with missing episodes of British children.  
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 Separated Migrant Children in the North East 


Context  


This paper details the current situation, concerns and emerging promising practices of 


professionals in the North East in relation to separated migrant children. Such children 


will throughout this document also be referred to as unaccompanied asylum seeking 


children (UASC), as this is the terminology used by many local authorities and by the 


Home Office. The Home Office define such children as ‘a person under 18, or who, in 


the absence of documentary evidence establishing age, appears to be under that age, is 


applying for asylum in his or her own right and has no relative or guardian in the United 


Kingdom’.1 Insights will also be included on young people who came to the UK as 


separated migrant children, but have now reached 18.The Children’s Society does 


however encourage all professionals to recognise such young people first and foremost 


as children who have been separated from their families, rather than focusing on their 


migration status. At times, when a separated migrant child arrives within the UK, their 


age may be disputed. This means that there is dispute over whether they should be 


classed as a child. When this happens, a child should always be treated as a child until 


proved otherwise. Professionals should challenge age assessment requests where they 


feel it is appropriate, as children are often wrongly assessed as adults and therefore put 


at risk of harm by being accommodated as adults.  


Most separated migrant children who are in the care of local authorities in the North 


East will have been assigned to the local authority by the National Transfer Scheme 


(NTS). This scheme is intended to ensure an even distribution of UASC across all the 


different local authorities in the UK. Most separated migrant children will have spent 


months, if not years, travelling to the UK before being placed in the North East.  


Over the last two years, The Prevention Programme has heard anecdotally from 


partners across England and Wales that the missing rates and responses surrounding 


UASC, and those who were formerly unaccompanied minors, are of significant concern. 


A Serious Case Review published within the UK, where an asylum seeking young 


person died whilst missing from local authority care further highlighted the concern 


surrounding this population.2 Research published by Missing People and ECPAT UK 


has consistently found that unaccompanied children are at higher risk of going missing 


than almost any other group.3 A recent report additionally showed that nationally 13% of 


unaccompanied children went missing from care in 2020 (692 of 5,263), confirming just 


how vulnerable these young people are.4 All missing children are at significant risk of 


 
1 Asylum - GOV.UK (www.gov.uk) 
2 http://www.safeguardingshropshireschildren.org.uk/professionals-and-volunteers/learning-and-improvement/ 
3 Still in Harm's Way: An update report on trafficked and unaccompanied children going missing from care in the UK | ECPAT 
UK 
4 Trafficked children and unaccompanied asylum seeking children - Missing People 



https://www.gov.uk/government/statistics/immigration-statistics-october-to-december-2016/asylum#unaccompanied-asylum-seeking-children

https://www.ecpat.org.uk/still-in-harms-way

https://www.ecpat.org.uk/still-in-harms-way

https://www.missingpeople.org.uk/reducing-the-criminalisation-of-care-experienced-children-and-young-adults-in-wales-a-practical-toolkit-for-professionals/introduction-to-the-care-system/trafficked-children-and-unaccompanied-asylum-seeking-children#:~:text=In%202020%20there%20were%205%2C263%20unaccompanied%20children%20in,decrease%20from%2014%25%20%28708%20of%204749%29%20in%202018.
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harm but there are specific risks for separated migrant children, including abuse, 


exploitation, trafficking or re-trafficking if they have already been victimised.  


This concern was further highlighted at the start of 2023, as news broke about 


significant numbers of asylum seeking children who were missing from hotels in the UK, 


many of whom have still yet to be found.5 Although at present no UASC are 


accommodated independently in hotels within the North East, we know from partners 


that there is a desire for improved safeguarding systems and responses to mitigate 


missing and exploitation risks for separated migrant children and care leavers. There is 


a need for improved guidance and support for local authorities in the region, whose 


numbers of UASC are notably increasing in line with the demands of the National 


Transfer Scheme (NTS).  


As a result of such concerns, in March 2023 the Prevention Programme held a focus 


group with key partners, followed by a series of interviews, to build a picture of the 


current situation in relation to missing incidents for UASC and young people in the North 


East. The insight generated from these sessions will help the Prevention Programme 


and our partners to identify gaps in provision and the areas where targeted support is 


needed to assist local authority partners in safeguarding separated migrant young 


people. This evidence gathering also aspires to inform improvements to wider guidance, 


policy and systems. This paper would be best considered in line with accounts from 


UASC and young people themselves, as this paper focuses on the perspectives of 


professionals and thus does not necessarily represent the voices and opinions of 


children who have themselves had missing episodes, although insights which children 


have shared with professionals are included.  Inclusion of the voices of these young 


people is an important consideration for future work.  


The Children’s Society (TCS) Prevention 


Programme 


TCS Prevention is specifically funded by the Home Office to prevent and improve 


responses to child exploitation, abuse and trafficking across England and Wales. 


Prevention work in collaboration with all sectors to create a future where children are better 


protected and every victim gets the support which they need. We are a systems change 


programme who aim to transform the spaces children spend time in and the organisations 


which they come into contact with. Our priorities in England and Wales are informed by 


feedback from local partners and in the North East from 2022 – 2023 one of these key 


concerns identified was around responses to missing UASC. We therefore set out on this 


learning journey around separated migrant young people placed in the North East and hope 


that this paper can be supporting organizations in to transform systems to better support 


these young people.  


 
5 About 200 asylum-seeking children have gone missing, says minister - BBC News 



https://www.bbc.com/news/uk-politics-64389249
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North East Migration Partnership 


The North East Migration Partnership (NEMP) were a key contributor to the design of the 


questions asked to professionals, as part of their work to establish whether there is a need 


in the North East for an improved process around UASC and missing risks. This paper is 


shared with the NEMP, alongside other strategic partners for them to consider a suitable 


course of action and NEMP have supported TCS to share the learning from this paper.  


Partnership with Missing People 


The Children's Society Prevention Programme are also collaborating with Missing People to 


develop guidance on responses to missing unaccompanied asylum-seeking children to be 


shared with multiagency partners nationally. Findings from this process of evidence 


gathering with North East partners will also be used to inform Missing People’s guidance.  


Participants and Information Gathering 


In total, professionals from the 12 local authorities from across the North East added 


their insights to this project. Generally, input was taken from the UASC leads within the 


local authorities, or in some cases the Social Worker with the most separated migrant 


children on their case load, or the individual responsible for placements of UASC. 


Additional case studies were provided by Social Workers, Support Workers and 


Personal Advisors in Leaving Care teams, as well as by Missing Coordinators. Insight 


was also provided by the Barnado’s ICTG service and the NHS. In total, 19 


professionals were interviewed about this topic and staff from within The Children’s 


Society’s (TCS) own team also provided feedback on this document, as did a member 


of the NEMP.   


Professionals were invited to attend a focus group on the topic of missing concerns for 


UASC and Care Leavers. At this focus group the interactive software Menti was used to 


allow written responses to the questions posed, as well as responding through 


discussion. These responses are displayed throughout this document. In addition to 


these written responses, verbal discussion was held and notes made on this. Those 


who could not attend this initial focus group were interviewed separately, or in pairs, and 


notes made on these interviews. Follow up clarification interviews were also carried out 


with a couple of professionals around specific case studies. The information which is 


presented in this document is a summary of these discussions, with the exception of the 


final section on conclusions and recommendations, which offers suggestions for future 


action. 


Thank you to staff from: 
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The NHS, Barnado’s, The North East Migration Partnership, Middlesborough Council, 


Gateshead Council, Hartlepool Borough Council, Durham County Council, Sunderland 


City Council, Newcastle City Council, Darlington Borough Council, North Tyneside 


Council, Redcar and Cleveland Borough Council, South Tyneside, Stockton on Tees 


Borough Council and Northumberland County Council.  


Numbers of separated migrant children: 


The majority of those who participated in the process of evidence building reported that 


there were 20 or less UASC aged under 18 in their care at present. 4 local authorities 


reported working with between 21 and 40 UASC under 18 and one local authority 


reported working with between 41 and 60 UASC. Higher numbers were generally seen 


in local authority areas which had ports into the UK, although all local authorities also 


had young people arriving via the NTS. Some of the areas without ports also mentioned 


a history of spontaneous arrivals in the form of young people being dropped off from 


lorries at service stations or at roundabouts. All of the local authorities reported that they 


had had less than 10 UASC with missing episodes in the past year, with a minority of 


local authorities having 0. Professionals were keen to point out that a small proportion of 


these missing episodes included minor incidents, such as a young person coming home 


an hour after curfew. Professionals recounted that at times when young people are 


unhappy with a placement or decision, they warn staff that they will leave, however, 


mostly these situations can be resolved through a discussion with the young person 


about their options.  


According to some of the professionals, many missing episodes occur in part due to the 


young person not understanding the boundaries which the local authority has in put 


place to protect them, such as not staying with friends or family out of area 


unannounced. However, other professionals were keen to question how readily we 


should accept this narrative of ‘just staying with friends’ or ‘family’, as often young 


people had never previously mentioned these individuals before suddenly being given a 


place to stay with them for free during a missing episode. Accordingly, professionals 


discussed that concerns around exploitation must be considered and professional 


curiosity maintained in all cases where UASC have been missing, even when their 


narrative is that it is normal behaviour for them to go and stay with older friends or 


distant family.  


The local authorities all estimated that they supported between 5 and 50 former 


unaccompanied asylum seeking young people once they have turned 18, although 


some staff interviewed worked specifically in Children’s Services and thus were not in 


touch with former UASC once they turned 18. Those who did work in services covering 


care leavers were able to estimate that fewer than 10 of their UASC who had turned 18 


had had missing incidents in the past year. In some areas this number was 0, however 


several did note that former UASC moved away from the area once they had the 


opportunity to do so. From our national work, TCS Prevention is aware of incidents 
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where migrant young people who were previously looked after go missing very soon 


after being moved into adult accommodation out of area. Professionals did also note 


that for those living independently there may be a number of hidden missing episodes 


where no one in the accommodation sees the young person for a number of days. This 


area of growing concerned around separated migrant young people going missing after 


turning 18 reinforces the call for strong transitional safeguarding approaches to such 


young people, as will be advocated for within this paper.  


Missing Patterns and Incidents: 


We asked participants to note any patterns which they saw within missing episodes and 


incidents. In one local authority specifically, the trend was that young people would go 


missing within hours of arriving in local authority care. It was noted that these young 


people, once found, may then go missing again months later. For most other local 


authorities, the pattern was less clear, with many going missing seemingly at random 


once they had been in the area for a while, although there were notable cases where a 


young person had left the local authority area immediately due to contacts in other 


areas, or even in some cases, where the young person may have arranged to leave 


local authority care before even arriving in the area. Other areas also spoke about 


UASC who were due to arrive with them via the NTS either refusing to come to the 


North East, or going missing before they arrived in the region. This in itself is a trend 


which calls for further exploration. Such disappearances are perceived by professionals 


as relating to young people wanting to be in bigger and more diverse cities in the South 


of England, as will be discussed at length later. The majority of missing episodes on a 


surface level appeared to involve dissatisfaction with being placed in the North East.  


Missing episodes varied in length, but most involved young people heading to bigger 


cities in the South, often claiming to be visiting family or friends. This was seen by 


professionals as the result of the NTS placing young people in the North East, when 


they had expected to stay in the South of England. Some professionals spoke of 


frustration that more checks had not been carried out upon a young person’s arrival into 


the UK, to see if they have existing family they want to stay with. Professionals from one 


local authority were however very correctly keen to note that although young people 


often claim to be visiting friends and family during missing episodes, it is at times difficult 


to establish how they know these people, or specifically who it is that they are visiting, 


thus these missing episodes should be treated with the same concern as any other 


child’s.   


Professionals from several areas did note the difficulties in negotiating cultural divides 


between white British workers and UASC and young people, especially those who 


report it is normal within their culture to go stay with older uncles, friends, or cousins. 


Cases where interpreters had been especially helpful in bridging this cultural divide were 


discussed, as some professionals noted that they found it helpful to discuss concerns 
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with another individual from the young person’s culture, to help them to better 


understand the young person’s own perceptions.  


Following missing episodes from the North East, several young people had been found 


at train stations, at borders trying to reach family, or having presented at police stations. 


Professionals also spoke about the financial issues created when young people run up 


fines for travelling without tickets during missing episodes. The costs associated with 


safely returning such young people to the North East can be very challenging for local 


authorities. One specific case was referred to where a young person had gone missing 


due to fear of the consequences of turning 18 and being considered an adult within the 


immigration system, in part due to their lack of recourse to public funds, demonstrating 


once again how the transitional stage of life can be especially risky for young people in 


the asylum system.  


Several local authorities had cases where a young person remained long-term missing, 


or where they had stopped being considered as such, due to having turned 18 whilst 


missing. In many of these cases, professionals noted that both the local authority and 


the police felt they had exhausted all possible avenues of investigation. For separated 


migrant children who did return home from missing episodes, return home interviews 


were held as they would be for any child missing from care. TCS Prevention appreciate 


the significant challenge to police and other safeguarding partners when separated 


migrant children go missing long-term and where there is little evidence to support 


investigation and recovery, but we would strongly advocate for the need for the same 


safeguarding response as would be in place for any other British missing looked-after 


child, who is still missing after crossing the threshold to becoming a vulnerable adult. 


Our current work with Missing People aims to help professionals develop practice in this 


respect.   
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Case Study A:  


A young person was brought from Kent in a Home Office Taxi. They seemed 


agitated and distressed and went missing as soon as they were placed in 


accommodation. It was discovered that the young person had previously been in 


touch with a group of adults in London and had shared that they wanted to stay in 


the capital, because they did not know anyone in the Northeast. Adult men from 


this group had followed the Home Office Taxi and collected the young person 


after their arrival. Several days later the young person presented to the Home 


Office, having become uncomfortable with the situation and what was expected 


of them by the group. The young person has never volunteered who the men 


were. The young person said they left the property of their own accord. To ensure 


that this young person was fully supported following this experience, they were 


placed with a foster family, rather than in supported accommodation as originally 


planned. An NRM was submitted, and they were moved out of the original area to 


ensure that those who had taken them to London would not find them again. The 


young person tells their worker they are very happy in their current placement 


and has been offered counselling and exploitation specific support. They have 


made friends and attend college.  The Local Authority have enabled the young 


person to have independence appropriate to their age and have managed risks 


around this, including supporting a carefully planned trip with a friend. The young 


person is keen to stay with their foster family if possible once they turn 18. 
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We asked about where young people go when they 


are missing, how long for, and where they are 


found: 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


(Menti responses from focus group) 


Aside from one case of a young person leaving due to their financial and immigration 


situation upon turning 18, and a few situations in which racist incidents or criminal 


investigations may have partially contributed to a young person’s desire to leave the 


area, professionals generally spoke about missing incidents occurring when young 


people go missing to bigger cities with the intention of visiting friends or family. 


Throughout some of these incidents, professionals noted young people staying in touch 


via phone and in one case a young person got back in touch after being missing for 


several months due to their Personal Advisor regularly emailing them. A discussion took 


place within the focus group around the impact of the NTS for missing UASC cases, as 


young people often dislike being placed far from friends or family. There was a sense 


that young people are disappointed to be placed in the North East and believe that their 


friends are all together in London, or other big cities such as Birmingham. However, 
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some professionals noted that when they had looked into a number of these specific 


cases to try to put young people in contact with friends, the young people’s assumptions 


about where their friends were placed proved untrue. Many young people seem keen to 


link back up with those they met on the journey or in the Kent hotels. This was a specific 


cause of concern for some professionals, who questioned the motives of the older 


males their young people came into contact with during their journeys, who seemed 


willing to offer them free places to stay. It is also vital that professionals consider 


whether friends or family of the young person could also have been involved in their 


trafficking. This said, there were positive accounts cited of legitimate and successful 


family reunions, including managing to place one young person in the care of his older 


brother, or of cases where children had been found with other UASC of a similar age 


and future appropriate visits arranged between their social workers.  


We asked professionals why they think separated 


migrant children and young people in the North 


East go missing:  


 


(Menti responses from focus group) 


Professionals from all local authorities discussed young people’s desire to be near friends 


or family, primarily in bigger southern cities, as the key factor in missing episodes in which 


UASC later returned, or kept in touch. This was noted in part as being driven by the lack of 


diverse communities within some areas of the North East, leaving young people feeling 


self-conscious, even when walking down the street in their local area, or in some extreme 


cases, victim to racist attacks. Struggling to communicate with others due to language was 


also regarded as a key problem for young people in the North East, where there may not be 


others in the local area who speak a separated migrant child’s first language. Such 


concerns around the lack of diversity were also reflected in areas where no missing 


episodes had occurred, which indicates that it is not lack of diversity alone which causes 


missing episodes.  


Professionals emphasized that some young people struggle to understand why they are not 


allowed to travel long distances within the UK to see friends when they want to, especially 


after they have managed to independently navigate their way to the UK. Professionals also 
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noted that sometimes young people do not mention family members at their initial Home 


Office interview, so these people are not included in consideration of where to place the 


young person. Some professionals also felt that not enough time is spent with the young 


person upon their arrival at port to find out about any familial ties which they may have. In 


some cases, the family members who are in the UK may not be perceived as immediate 


enough family to warrant the young person being placed near them, hence the young 


person may be perceived as an UASC, but may go missing to reunite with family. However, 


as highlighted by professionals in South Tyneside, we must be cautious around uncritically 


accepting this narrative of missing episodes only occurring to visit family and friends, or of 


being due to dissatisfaction with the North East, as several of South Tyneside’s young 


people have given this account and yet been unable to provide details of how they know 


those they are visiting, or indeed why such people would allow them to stay for free. It is 


important in such cases to consider the possibilities of grooming and exploitation and we 


praise professionals who do show this professional curiosity.  


Professionals from some local authorities were keen to emphasize that although many of 


their young people feel let down by the slow processes and systems in the UK, especially in 


relation to immigration, they felt that young people’s frustration is in part the result of past 


grooming, where UASC have been sold a dream of the UK by traffickers. Thus, children 


become frustrated at professionals for trying to explain to them this dream of instant status 


and the ability to move and work anywhere within the country is not true. Such young 


people may feel it is the professionals who are lying to them about the systems and 


processes in place in the UK, rather than accepting they have been lied to previously on 


their journey.  


Concerns about immigration status and employment were also factors which contributed to 


missing episodes. Exploitation concerns, linked specifically to young people not yet having 


the right to work in the UK, came through as a theme, especially as many young people 


lacked contacts in the North East, but did have contacts from their country of origin who 


could offer to find them work. Some cited missing episodes where the young person had 


been sofa surfing in London and working cash in hand jobs, demonstrating how young 


people who lack the right to legally work in the UK may be forced by financial circumstance 


to seek other, more exploitative options.  
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We asked professionals to tell us about their 


impressions of exploitation concerns in relation to 


UASC: 


 


(Menti responses from focus group) 


With the exception of a few of local authorities who felt all their missing episodes had 


indicators of exploitation, concerns about active exploitation and trafficking of UASC 


seemed low among professionals. However, this low level of concern does not necessarily 


prove that exploitation is not taking place, as we know from our national work that more 


needs to be done to understand the exploitation indicators for separated migrant children, 


as will be discussed in the concluding section of this paper. In the local authorities where 


concerns were flagged, these worries included young people frequenting locations of 


concern and going missing to stay with unknown adults.  


Several professionals did mention cases where the young person had been trafficked 


enroute to the UK, such as having to work for traffickers for several months or years in a 


transit country. These experiences were highly traumatic for the young people involved and 


often included physical abuse, serving as a reminder of why it is so important not to allow 


children to fall back into the hands of these perpetrators.  
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NRM (Nation Referral Mechanism) referrals for such cases tended to be submitted once the 


young person was in the care of the receiving local authority, as disclosure of exploitation 


often came once a relationship was built, or during solicitors’ meetings as part of the 


immigration process. Very few young people arrived into the North East with an NRM 


already in place. One local authority estimated referring one UASC into the NRM every 


month. For those areas who had worked with young people who had been victims of 


trafficking on their journey to the UK, professionals noted that the young people often 


struggled to open up about their experiences, in part due to having been told to stick to a 


set narrative by traffickers, for fear of disrupting or jeopardizing their immigration process. It 


is important for professionals to be aware of this concern held by some separated migrant 


young people, even if they are not certain that the young person has been trafficked, as for 


some children this may prevent them from disclosing. Discussing specific cases with TCS’s 


SCARPA exploitation team made it apparent that, where support for young people around 


trauma is not in place, the risk of exploitation and missing is greatly heightened. Quality 


support for separated migrant young people, especially around their mental health, is key to 


reducing the risk of these vulnerable young people being further exploited.  


Nail bars and pizza shops within cities were cited as being specific areas of concern in 


relation to active exploitation, and a few professionals mentioned young people being 


underpaid for cash in hand jobs due to their inability to work legally. One local authority 


gave the example of a young person being befriended on Facebook by an older male and 


offered a place to stay in the South of the country. Professionals worked with this young 


person to explain the risks posed to them via grooming and were able to keep them in the 


area. This pattern of children being offered accommodation outside of their area, often with 


older men who they do not know, does seem to be a concern in terms of the risk of 


exploitation within the North East.  
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We then asked participants to tell us about the 


concerns they had in relation to exploitation and 


missing: 
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 (Menti responses from focus group) 


 


From these comments, and the individual interviews held, there appeared to be 


issues around:  


- Perceived issues with lack of communication and information sharing by police, or 


failure to prioritize cases. 


- Lack of knowledge about the young person, including insufficient information 


gathering at the port of arrival, especially about contacts in the UK 


- Lack of opportunities and support for the young person in the local area: e.g housing 


and education placements being full. Lack of mental health support, or long waiting 


lists for the support which is available was also mentioned as a key issue for some 


children, including for survivors of torture.  


- Lack of access to communities with shared culture – Some areas do not have 


mosques and halal shops and some areas do not have big communities who speak 


the same language as the child. Other areas have a history of racial tensions and 


some professionals were concerned that they lacked an understanding of what might 


be considered normal within the child’s culture.  
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We asked professionals what solutions they saw 


to the current situation:  


 


 


(Menti responses from focus group) 


 


In addition to the comments captured here around improved clarity in regard to reporting, 


better communication with the police and the NTS, and improved training and awareness 


across sectors and placements, there were also some positive accounts of what had 


worked well in the past. These included: 


 


1. An A4 sheet given to workers on how to reduce risk of UASC going missing on 


arrival. 


2. Phone work with police when trafficking was suspected, to check a young person’s 


phone if they had been given it by someone on their journey to the UK (It is important 


that this work happens in consultation with the young person as much as possible) 


3. Positive accounts of previous intensive one-to-one exploitation work from The 


Children’s Society’s SCARPA team, who had delivered work with young Albanian 


boys and young men at risk, which had had such an impact on some of these young 


people that their friends had also requested to work with the service.  


4. An account of a missing migrant child being found outside of the North East by a 


Police Officer who checked the Missing People website directly before their shift.  
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Professionals commented that for some young people, it is easier to build a trusting 


relationship with a third sector service, such as SCARPA, because their one-to-one 


exploitation workers are seen as less intimidating than the police or a local authority social 


worker, especially for those young people who may have had negative experiences with the 


police or authorities in their country of origin, or enroute to the UK. Experiences with the 


police in the UK were also discussed, including incidents where professionals felt young 


people’s missing episodes would have been taken more seriously had they been British 


children. One case which was shared with us included an asylum-seeking child who was 


missing for a long time. This child presented at a police station outside of the North East 


region, with two men who claimed to be family members. Police closed the child’s missing 


episode and informed the local authority, who were alarmed at the Police accepting these 


people to be family with no further investigation. The young person later contacted their 


social worker to say they were coming back to the North East and safely returned. Such 


accounts highlight how vital quality multi-agency working, information sharing and decision 


making are.  


Professionals spoke of the importance of keeping communication lines open when missing 


incidents do occur, for example using platforms of young people’s choice, such as 


Whatsapp. One local authority mentioned that a lot of their young people leave the area 


upon turning 18 to seek community and opportunity in the south of the UK, but that where 


workers do stay in touch, these young people often later return, as they value the support 


they are given locally. Professionals in some areas raised questions about where UASC 


and care leavers get misinformation from, about what life will be like in other areas, as 


young people suddenly seem to claim they can get housing in another area, despite having 


no knowledge of this place. In such cases, professionals agreed concerns about grooming 


should be flagged, although of course legitimate ambitions for moving to a different city 


once over 18 should be explored with that young person and in their pathway plans.  


To counter separated young people’s desire to leave the North East, professionals also 


discussed how belonging and integration are key in getting the young people to understand 


local heritage and feel adopted into the area. Professionals emphasized the importance of 


relationship and trust building with young people, as well as the significance of providing 


them with information and helping them to find work once they are legally able to do so. 


Specific integration support schemes have been beneficial in some areas, such as working 


with ‘Get on Side’ in Northumberland, who have created a bespoke project for UASC which 


uses recreational football as a tool to help get more of the young people active, improve 


physical and mental wellbeing and provide a space to socialise in a safe environment. As 


part of this scheme, the young people can also access funding for things like trainers 


through the 'Health Hub', which is also subsidised through the Get Onside programme. 


Similar work around integration and sport is seen in Newcastle, where young people have 


been involved in football and cricket via the Newcastle United Foundation, and at times 


given tickets to attend matches. Feedback from Newcastle is that involvement in such 


sports has been vital in getting young people into healthy structures and routines, and in 
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Stockton all UASC have been given an Active card to ensure they can choose to engage in 


activity.  


In addition to these sporting focused projects, other programmes to specifically give 


opportunity to UASC and young people were mentioned, including work by Headliners 


around empowering young people to document their journey to the UK through 


photography.6 Staff were keen to emphasize however that there can be no one size fits all 


approach to separated migrant children and of course they need to be seen as individual 


young people first, rather than as migrants. However, such schemes can be helpful in 


supporting young people to feel part of a community. For some areas, there were fewer 


voluntary services available to provide this type of support, which created additional 


challenges. Professionals noted a need for more services that would engage the most 


isolated and marginalised young people, as a very intensive and proactive approach is 


needed to encourage these young people, who may struggle to attend drop-in style 


sessions.  


 
6 Tynesiders Project | Headliners 


Case Study B: 


Young Person B submitted an initial asylum claim when they were under 18. When 


they turned 18, they reapplied. After their second claim was rejected, their 


Support Worker had a gut feeling that they were planning to leave, as they were 


so overly grateful to her. She discussed this with the young person and flagged her 


concerns to her management. One day the young person phoned her from a 


withheld number and told her that they felt they had to leave as they were so 


afraid of being deported. The Support Worker told them on this call she would 


have to report them missing and did so immediately after the call. She could no 


longer reach them via their phone, but for the next few months she would 


regularly email them. After Young Person B had been missing for several months, 


they called the Support Worker, saying they had found her number at the bottom 


of her emails. The Support Worker and Young Person B then stayed in touch via 


phone for another several months until the young person returned. The Support 


Worker notified the police about this contact and informed the young person that 


she was speaking to the police too.  The Support Worker feels that her honesty 


and perseverance were key in enabling Young Person B to return, as well as the 


existing trusting relationship they had.  


 



https://www.headliners.org/tynesiders-project
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Safeguarding against exploitation and missing:  


We asked professionals what actions they were taking to safeguard separated 


migrant children from going missing or being exploited.  


 


 


 


(Menti responses from focus group) 


Professionals were keen to emphasize the significance of the first few days that a young 


person is in their care, and the importance of explaining their role as a corporate parents 


within this time, as this concept may be very unfamiliar to some children. Staff also spoke 


about the importance of relationship and trust building, as well as of being trauma informed. 


Finding a secure and safe placement was regarded as key, as was getting young people 


into education as quickly as possible. One local authority also gave the example of trying to 
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work with authorities in Kent to inform young people about the reality of living in a rural area 


before they arrive. They had provided a leaflet about their area for professionals in Kent to 


share with young people, so as to ensure the young people were not disappointed upon 


arrival, although there were questions as to whether professionals there were actually 


engaging with this resource, or whether they had concerns that this could spark missing 


episodes prior to transfer to the North East.  


 


 


 


 


 


 


 


 


Promising Practice: Gateshead 


Gateshead have introduced a buddying scheme upon arrival, so when a 


young person arrives in their taxi from the Home Office’s NTS, they will be 


met not only by staff, but also by another young person of the same 


nationality. They are able to chat in their own language with someone of a 


similar age at the point of arrival into the North East. Gateshead have not 


had any UASC or young people go missing since they brought this in, and 


they have also developed social and support groups for separated migrant 


children. There is also a support worker drop in for the young people to go 


and ask about any issues which crop up. 


 


Building good relationships with workers, other UASC and the local 


community is key in Gateshead. Support for these young people does not 


stop at 5pm and it has proven hugely beneficial to have both a buddy and a 


professional working together to support separated migrant children, as 


this maximises trust, connection, safety and support for the young person. 
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Placements:  


We asked professionals what is important to consider when they are deciding where 


to place a child, especially in terms of safety.  


 


(Menti responses from focus group) 


As with all young people, the age of the child and their capacity is considered when making 


a decision about their placement. However, this can be difficult when there are age disputes 


in place surrounding an asylum-seeking young person. For UASC and young people 


specifically, access to interpreters can also be vital to consider when choosing a placement.  


In one local authority especially, the numbers assigned to them via the NTS meant that they 


did not feel they had suitable choices in relation to placements, as they were having to 


accommodate young people in placements which did not have 24-hour staffing. Several of 


the local authorities spoke about having to place young people out of area due to a lack of 


suitable local placements. We spoke to one social worker who was supporting UASC in the 


care of the North East who were in placements in London. At least one of these young 


people had previously had missing episodes to London from the North East, which had now 


stopped due to this new placement and support in the capital. This example demonstrates 


how where the proper support is in place, being placed outside of area may not be entirely 


negative, however, there are still concerns about how such young people will be supported 


once they turn 18. Professionals agreed that the ideal placement would be one which 


provided a family setting, such as fostering or supported lodgings. However, there were 


challenges arising around this in some areas due to high number of age disputes and being 


unable to place age disputed children with certain foster carers, or indeed in placements 


with other young people. Many of those who attended the focus group and interviews were 


not themselves responsible for the matching process of choosing where to place children 


and thus further work around this topic of placements would be beneficial.  


Positive examples of placements included where young people had been placed with a 


family with the same heritage as them, or with another young person who had a similar 


history and background. One local authority emphasized the importance of youth voice 
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within this process, such as discussing with the young person whether living with another 


child of the same religion, but a different cultural heritage would work for them. Another 


local authority suggested that where families of similar backgrounds are not available, 


carers who understand the young person’s culture and are aware of key factors in the local 


area, such as where to buy Halal food, can be a good option. Newcastle City Council gave 


an excellent example of introducing interested Muslim young people to the local Iman on 


arrival, as well as giving them a Quran, a prayer mat and showing them where local Halal 


shops are, as a part of their welcome to the city. Darlington meanwhile emphasized the 


importance of pre-placement meetings in terms of getting to know the young person and 


building a picture for the carers in advance of them arriving in the North East. Where family 


settings are not available, professionals suggested that staff who are trained specifically in 


the risks to UASC should be present in order to properly protect such young people.  


As indicated previously in the discussion around reasons for going missing, some young 


people are not satisfied with being placed in the North East. Professionals discussed the 


importance of finding a balance between setting realistic expectations for these young 


people in terms of their finances, and helping them to understand they may lose eligibility 


for care leavers benefits, such as council tax reductions, if they move away from the local 


authority, whilst also supporting them to plan for a future once they had turned 18 and had 


been granted right to remain. Professionals felt that this realistic co-planning could help 


young people to feel more in control of their situations, although at times it was still 


frustrating for them, in part due to the time they were awaiting decisions on their 


immigration status.  


 


 


Promising Practice: Redcar 


In Redcar, to support young people to feel settled in the North East, professionals 


request to have multiple young people of the same background arrive together. 


This is to tackle loneliness and feelings of isolation among the young people when 


they arrive. On their first day in the area, other UASC and care leavers make them 


a welcome meal, and staff do their best to ensure that they feel welcome on 


arrival, through body language, words and celebration, as they know young 


people have often spent many years feeling unwelcome. By requesting that the 


NTS sends young people who share the same language together, Redcar has been 


able to develop a community among their UASC.  
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Youth Voice:  


We asked professionals how they are engaging with the voice, perspectives and 


wishes of the separated migrant children they are working with, and what works best 


in terms of engaging these children and capturing their views.  


 


 


 


 


 


(Menti responses from focus group) 


In a practical sense, the use of interpreters was key to communicating with young people 


and TCS Prevention are at present doing some additional work to explore the role of 


interpreters in safeguarding vulnerable young people. Some local authorities also reported 


using the app ‘Mind of My Own’ in various different languages.7 This app is seen as useful 


around communicating health needs and recording who UASC look to for support, as well 


as giving them an opportunity to share their aspirations. Separated migrant children and 


young people also attend their Looked After Child Reviews and are involved in their care 


plans, as with other young people in care. One local authority mentioned that when a young 


person arrives, they always do a Children and Families session about their life with an 


interpreter to see if a Section 20 is required. Generally, professionals did note that it would 


be good to have more group voice opportunities to offer to UASC and young people, rather 


than just relying on individual workers and set care meetings to gather this input. 


Northumberland also spoke about the importance of translating key documents in advance 


of meetings, so young people can fully understand the decisions which they are being 


involved in. As with other young people in local authority care, pathway plans for their future 


are also created in collaboration with these children and young people. TCS advocates for 


increased youth voice opportunities for UASC, as will be discussed in the concluding 


section.  


 
7 Home - Mind Of My OwnMind Of My Own 



https://mindofmyown.org.uk/
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Legal Advice and Support: 


Professionals were asked how they provided legal advice and support for the separated 


migrant children in their care. They discussed putting young people in contact with 


Immigration Solicitors and referring them to the Refugee Council. It was noted that waiting 


lists for immigration support services are beginning to grow in the North East and that some 


services only offer online interviews, which may not be suitable for all young people. For 


other young people however, online interviews can relieve pressure and one local authority 


noted that they now intentionally do their Home Office interviews online in council buildings, 


to reduce the pressure and anxiety for the child. Professionals reported that young people 


are often keen to be linked in with a local lawyer, even if they had previously been working 


with a different solicitor elsewhere in the country, as some find it hard when their case is 


Promising Practice: Redcar 


In Redcar, youth voice has supported the development of a crucial weekly 


orientation group which is well attended by UASC and care leavers. The group was 


created as the result of a piece of work several years ago which asked young 


people to collaborate with staff to create a 10-page guide as to what they wanted 


from professionals. The group which was created responds to young people’s 


wishes around socializing, integrating and learning life skills.  This drop-in style 


space is run by several social care staff at a local youth center. Each week has a 


theme, such as rights, consent or English currency, but space is also always 


allowed for relationship building and recreation, such as pool or basketball. 


Guests have attended from the local mosque, from MIND and from sexual health 


services. This group makes an effort to celebrate different cultures and festivals, 


encouraging young people to cook traditional foods on special national days and 


share positive accounts about their country and heritage. It also gives young 


people a space to come to with concerns, or with celebrations, as often separated 


migrant children have no one else to share these with. The group have also been 


involved in educating professionals and in providing work experience to those 


who are reaching care leaver age.  
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managed by someone who they cannot just walk in and see. Professionals also noted that 


some young people incorrectly believe that once they are placed within the NTS, they have 


had their immigration status approved, which can be disappointing and confusing for them 


to discover they still have a process to go through after arriving in the North East. Some 


professionals mentioned that the young people in their care believed they were intentionally 


trying to hamper their immigration process, in part due to having been sold a lie by 


traffickers about how easy such processes would be once they were in the UK. This 


reemphasizes how vital trust and relationship building is between the professional and the 


child in order for children to feel they are being supported and protected. 


There was discussion amongst professionals around the use of Care Orders in relation to 


UASC assigned to them via the NTS. Most local authorities felt that a Care Order would 


give them more ability to safeguard a young person than Section 20, as they would have 


more options once the person turned 16. An Barnardo’s Independent Child Trafficking 


Guardian (ICTG) noted that Care Orders are underused in relation to UASC, giving an idea 


of another avenue for local authorities to consider.  


One local authority noted that, in the past, they always held Section 47 Strategy Meetings 


on the arrival of a UASC, but that Health and Police are now refusing to attend these. Other 


local authorities said that they would only hold a strategy like this if there was a specific 


concern raised in relation to that young person. Based on our work nationally with 


multiagency partners from police, social care and the third sector, as well as our own direct 


practice programmes, The Children's Society would always advocate that a section 47 


strategy meeting should be convened for a separated migrant child coming into local 


authority care, to ensure that the very real risks exploitation and harm are considered and 


effective, proactive multiagency safety and support plans can be out in place. 


Some local authorities felt creating a drop-in space where young people could come to 


seek advice on all topics, from housing to immigration, would be ideal, however were 


currently limited in their ability to create such a space due to funding.  


Local authorities were interested to see how coming changes to the immigration system will 


impact on their young people and indeed many were concerned about how the limited legal 


services within the North East will be able to support a potential rise in cases needing to be 


appealed.  
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Multi-Agency Working: 


We asked professionals how they ensured multi-agency working and information sharing in 


relation to separated migrant young people, and who their key partners are in relation to 


this.  


 


 


(Menti responses from focus group) 


Staff discussed linking with a wide range of services, such as health, housing, ESOL 


providers and, where available, refugee specific services, especially the Refugee Council. 


Regular multi-agency meetings are held in most areas to consider how best to support 


UASC. Newcastle mentioned a specific working document in relation to this, which is 


shared with foster carers and others involved in the child’s life to help them to understand 


the context of being an UASC in the North East. This resource and support directory shares 


information about various cultures, information about service and support agencies, as well 


as available support for both children and foster carers. Another useful resource for 


professionals is the Flowchart from the Refugee Council on what to expect at each step of 


the immigration process. Refugee Council’s support services were also praised by several 


professionals. Professionals noted that the more joined up working is, the better informed 


all staff involved in a young person’s life can be.  


 


 


 


 


 


 


 



https://refugeecouncil.org.uk/wp-content/uploads/2019/06/Separated-children-asylum-process-journey-map.pdf





 


 


© The Children’s Society 2020                


 


28 


Longer Term Safeguarding and Support: 


We asked professionals to think about what safety and support was in place beyond the 


initial arrival of a separated migrant child into their care:  


 


Professionals emphasized that engaging 


children in fun social activities and education 


are key to keeping them happy in the area 


which they have been placed. They also 


focused on explaining concepts such as 


grooming and exploitation to young people in collaboration with interpreters, and examining 


the importance of legal ages and concepts such as consent, so as to help the young people 


to avoid unintentionally breaking the law. Such factors could build the foundation of 


preventing missing episodes and exploitation, as will be discussed in the concluding section 


of this report.  


 


 


 


Promising Practice  


One local authority is running an outdoor activity group with their separated migrant 


children. The local authority running the group report that the young people involved 


love it and all know each other from college, although they do not all speak the same 


languages. Some English children have also recently joined this group by choice, as 


they attended one session when their regular session was cancelled, and now are keen 


to establish friendships in this group. This approach seems to have successfully built a 


supportive, diverse and fun community for all the young people involved. 
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Transitional Safeguarding: 


We asked professionals what it looks like in their area when separated migrant children turn 


18.  


 


 


 


(Menti responses from focus group) 


Several examples of promising practice in Transitional Safeguarding were detailed 


throughout the focus group including: 


 


1. In Redcar where the young person’s Social Worker becomes their Personal Advisor 


when they turn 18 


2. In Gateshead where the Personal Advisor is in contact with the young person from 


them turning 16 


3. In Northumberland where young people are likely to know their Leaving Care support 


staff far in advance of turning 18, as they are placed near other young people of 


similar backgrounds.  


4. In South Tyneside, support for all young people who have been in care can remain in 


place until they are 25, as they function on a system where young people can 


choose to opt out of care at 21, rather than only carrying on support for a minority of 


young people. 


 


Other local authorities also referred to aspiring to relationship build in advance of a young 


person reaching adulthood, although when young people arrive at 17 this can be difficult 


due to time constraint. 


Funding for housing once young people turn 18 was flagged as specifically difficult within 


some areas, depending on the progress the separated migrant child has been able to make 


with their asylum claim when they turn 18. For those who are still awaiting an asylum 
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interview, upon turning 18, funding can be complex as Home Office support reduces upon 


the child reaching adulthood. One local authority shared examples of young people living 


with housing providers out of area. They suggested that when young people are seen as a 


good tenants the provider will agreed to provide the accommodation at the housing benefit 


rate upon that young person turning 18, a cost which the local authority can cover. 


However, other young people whose behaviour is perceived to be more challenging, can be 


asked to leave the accommodation or pay full price upon turning 18. This example 


illustrates how lack of funding is a big issue for housing young people (especially those who 


have experienced trauma and harm) and thus poses a threat to preparing them for safe and 


stable adult lives.  
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Conclusions: 
This report makes it clear that missing incidents are a significant concern for separated 


migrant children and young people in the North East region and that these young people 


are at risk of exploitation and harm. With increasing numbers of children arriving via the 


national transfer scheme, these concerns and risks are increasing. The report also 


highlights some very positive and promising practice being displayed by local authorities 


and professionals in the North East, as well as some areas in which professionals could be 


supported to improve their ability to safeguard separated migrant children and young 


people.  


Part of helping to prevent missing incidents and exploitation risks is about understanding 


the push and pull factors. The following have been identified by North East professionals 


based on their experience of working with separated migrant children in care: 


Push Factors: Pull Factors: 


Professionals believe that UASC are 


dissatisfied with being placed in the North 


East. Some young people explain that they 


want to be with friends and family elsewhere 


in the UK, whilst others can be misled about 


the benefits of being in large cities such as 


London.  


Separated migrant young people have had to 


fend for themselves during their journey to 


the UK alone and therefore may not 


understand restrictions about travelling in the 


UK alone or meeting people.  


Racist incidents in the North East and 


general lack of diversity in some communities 


can lead to young people feeling threatened 


and isolated. 


Other large cities within the UK are more 


diverse and may offer more opportunities to 


find a community where separated migrant 


young people feel they belong.  


Lack of legitimate employment opportunities 


and income due to immigration status can 


lead to separated migrant children seeking 


alternate sources of income. 


Cash in hand jobs are being offered to 


separated migrant children and young people 


who lack legal means of earning an income, 


making them vulnerable to labour exploitation 


and criminal exploitation. 


Lack of space on ESOL courses can result in 


separated migrant children being further 


isolated and lacking ties to their local area.  


Separated migrant children are being offered 


other places to stay, supposedly for free, 


within the UK, by adults potentially seeking to 


exploit or harm them. 
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Risks: These push and pull factors, along with the other issues discussed in this report, put 


separated migrant children in the North East at risk. The following risks have been 


identified:  


Accommodation: Separated migrant children may be especially vulnerable to being 


exploited by those who offer them a free place to stay outside of the North East: as they are 


keen to leave the area due to lack of cultural and social ties.  


Adultification: Adultification happens when preconceptions held about children, lead to 


them being treated and perceived as being more ‘adult-like’ (Davis & Marsh, 2020). 


Separated migrant children are often seen as ‘independent’, and may be perceived as more 


mature than British children of the same age. This can result in less action being taken by 


both police, local authorities and other professionals in relation to their missing episodes 


and thus key safeguarding opportunities can be missed. 


The New Illegal Immigration Bill: will add additional pressure to immigration services and 


will make the immigration process increasingly difficult for vulnerable young people. Fear of 


deportation makes these young people particularly at risk of going missing, being exploited 


and harmed, especially as they transition to adulthood. 


Communication with the police: At times professionals have struggled to have clear 


communication and updates from police forces in relation to their missing UASC cases. 


They have also had issues with police partners not fully understanding the risks their young 


people face, or with forces outside of the North East not appropriately safeguarding these 


young people.  


Underuse of the NRM: Few young people arrive into the North East with an NRM in place, 


meaning that many may not get the appropriate safeguarding responses and trauma 


specific support which they need until they disclose to professionals. 


Lack of Awareness and Professional Curiosity: The risk to UASC and young people 


around exploitation can often be overlooked. For example, even if young people claim 


missing episodes are in relation to not liking their placement, or wanting to be with family or 


friends, professional curiosity must be used to explore beyond the apparent reasons a child 


is giving or their presenting. Professionals should actively explore indicators of potential 


exploitation as they would for any British child, although we do acknowledge that at present 


there is a gap in knowledge around what these specific indicators may look like and thus 


more work is needed to develop this understanding.  


 


Existing Promising Practices: 


Professionals emphasized the benefits of effective communication between all services, 


agencies and individuals involved in a separated migrant child’s life. They also discussed 


the importance of having other third sector services and social support systems in place for 
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young people. Several local authority areas were able to provide positive examples of this, 


such as Duke of Edinburgh schemes, drop in spaces and photography projects.  


Communication with young people around life in the UK and the responsibilities of the local 


authority were also perceived as significant protective factors in helping young people to 


understand the roles of professionals in their lives and thus in reducing missing episodes 


created by miscommunication or misunderstanding.  


Police officers who regularly checked missing people have been praised as key in bringing 


some young people home. 


Possible Future Actions: 


In order to better safeguard separated migrant children from going missing and being 


exploited in the North East the following recommendations should be considered.  


Professional curiosity must be maintained when separated migrant children go missing, 


even if they claim to have gone to stay with family and friends. Following missing incidents, 


work should be undertaken to properly understand who the child was staying with and 


where they met this person, including good practice around Return Home Interviews. 


Professionals should consider the possibilities of grooming and exploitation in such 


incidents and provide appropriate support and referrals where this may be the case. 


Professionals should do their best to work with young people to establish who their family 


and friends are, and where, and to enable them to connect with these people safely and in 


a risk assessed and age-appropriate manner, with consideration of geographical barriers, 


as with any other child in care. Relationship mapping and appropriate information sharing 


around this topic could be beneficial. Past positive examples included social workers in one 


local authority contacting professionals in another to arrange a meet up between two 


separated migrant children who were friends.  


Professionals need to be supported to fully understand when NRM referrals should be 


made and to consider the additional support which is needed for young people who have 


been victims of exploitation and trafficking. NRM referrals alone are not sufficient to support 


a young person Safeguarding and disruption are critical.  


The narrative that UASC and young people go missing from the North East due to a 


dissatisfaction with being placed in the region would be best assessed by comparing this 


report with similar work in other areas of the UK to better understand what may underpin 


these feelings. This work should involve engaging with the voices of the young people 


themselves, to better understand their wishes as well as how to keep them safe. 


Additionally, investment should be made in properly researching and understanding the 


signs and indicators of exploitation for UASC.  


The voices of young people in relation to missing episodes need to be explored in a way 


that is safe, meaningful and trauma informed. Professionals need to be discussing with 
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separated migrant children what would support them better to stay in the local area and 


need to act on these requests where possible.8 This could include broader discussion with 


young people around what it is they feel they are missing in the North East that they are 


seeking in other cities such as London and Birmingham. Time and resources should be 


invested in participation opportunities for separated migrant children – for example benefits 


regional social groups for separated migrant children and Care Leavers. This would need to 


be appropriately risk assessed, but may go some way to tackling the isolation which 


children placed in less diverse communities may feel, as well as laying the groundwork for 


group work around participation and youth voice. Additionally such groups could inform 


transitional safeguarding procedures in the North East, such as contributing to regional 


work around equalising all local offers to care leavers to enable young people to move 


areas more easily.  


Communication with the police in the North East was flagged by professionals as being 


difficult at times, especially in relation to trying to find the correct contact to get updates on 


specific cases. A clearer system for information sharing around ongoing cases would be 


beneficial, such as providing a specific contact point to the local authority who can give 


updates. 


The majority of professionals noted how vital drop-in spaces are and services which 


proactively reach out to support young people. Areas who had less of this provision noted 


this as a specific driving factor in young people going missing or being vulnerable to 


grooming tactics. Services which help young people to integrate in a safe, supported and 


fun way are vital, as are those which deal specifically with trauma. 


Projects which raise cultural awareness are critical. This can be both in terms of young 


people who are not from the UK being supported to understand our culture and laws, but 


also in terms of supporting professionals, Foster Carers and any other adults who may 


encounter UASC and young people to fully understand their culture, as this would reduce 


misunderstandings between the young people and the adults in their lives and thus should 


lead to more harmonious placements within the North East.  


 


Please see our TCS 72 Hours Guide which offers advice on speaking to a migrant young 


person when they first come into care. 


 


 


 


 
8 Multi-agency Practice Principles for responding to child exploitation and extra-familial harm (researchinpractice.org.uk) 



https://www.flipsnack.com/CA7CFEBBDC9/72-hours-guide.html

https://tce.researchinpractice.org.uk/
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Overview: The Children’s Society’s Prevention Programme has worked with partners 


across the North East to respond to concerns about missing and exploitation risks for 
separated migrant children and young people. A project of evidence building based on 
focus groups and interviews with 18 professionals from across 12 local authority areas from 
February to March 2023, has contributed to the creation of an Insight Report. This report 
aims to identify the areas in which further support is needed to assist local authority 
partners in safeguarding separated migrant young people. It is intended to share emerging 
promising practice and inform improvements to wider guidance, policy and systems. 


 
The full insight report shares the perspectives of North East professionals, with the aim of 
supporting continued improved practice for those involved in safeguarding and supporting 
separated migrant young people. Key findings from the report are outlined below. 
 


Missing Patterns and Incidents:  


Across the 12 local authorities, missing incidents varied in both timing and length, ranging 
from shorter incidents due to missed curfews and unapproved visits, through to longer term 
incidents, some in which the child still has not been found.  
 


The 72 hours immediately following arrival at a care placement continue to be of concern in 
relation to missing incidents, with evidence of incidents where arrangements seem to have 
been made in advance by adults for the young person to go missing. However, other 
professionals highlighted young people going missing weeks or months after arrival. Many 
young people go missing repeatedly. Another period of concern for separated migrant young 
people is when they are approaching their 18th birthday and beyond into adulthood.  
 
Although the first 72 hours remain critical for safeguarding, professionals should also 
consider holistic safeguarding and safety planning, and how this needs to dynamically adapt 
throughout a young person’s journey to, during and beyond care.  


Please see our 72 Hours Guide which offers advice on speaking to a migrant young person 


when they first come into care.  


Reasons Young People Go Missing: 


The report highlighted some of the main factors that professionals think contribute to 
missing incidents for young people. These included: 


▪ Not understanding the boundaries carers put in place to keep them safe (especially 


related to visiting friends and relations). 


▪ Dissatisfaction with being placed in the North rather than Southern urban centres.  


▪ Young people claiming they wanted to visit or stay with friends and family. 


▪ Fears about what will happen to them when they turn 18; for example, related to 


deportation, detention and destitution.  


▪ Experiences of racism and racist abuse.  



https://www.flipsnack.com/CA7CFEBBDC9/72-hours-guide.html





 
 


© The Children’s Society 2023      


           


 


3 


▪ Feelings of cultural dislocation and isolation due to lack of diversity. 


▪ Negative experiences with professionals in authority, including criminalization. 


▪ Lack of opportunities for education and employment.   


Going missing is a key risk factor for exploitation and harm. By better understanding the 
reasons young people may go missing, professionals can act to mitigate these incidents and 
therefore better safeguard them from risks. These issues are explored in detail in the report.  
 


Exploitation Concerns 


Consultation with professionals also highlighted some significant evidence to suggest that 
separated migrant young people may be at risk of and may experience exploitation linked to 
their missing incidents. This included: 
▪ Adults young people have met on their journey to the UK offering ‘free’ places to stay in 


other cities (often being contacted by older males online).  


▪ Young people being groomed into labour exploitation by being offered ‘cash in hand’ 


jobs often alongside inappropriate accommodation with unknown adults.  


▪ Young people being forced or coerced by traffickers into not disclosing their full 


experiences to professionals.  


▪ The high incidence of National Referral Mechanisms (NRM) that are submitted for 


separated migrant young people who have been able to build trust with professionals 


over time and who then feel able to disclose their experience of exploitation and abuse.  


▪ Lack of access to funds suggesting potential situations of debt bondage.  


These findings emphasize the criticality of professionals building trusting, supportive 
relationships with separated migrant young people. Additionally, they emphasize further the 
need for professional curiosity in relation to missing episodes, as without this young people 
who are being exploited by those claiming to be friends or family may be overlooked. 
 


Promising Practice 


Various examples of positive practice were cited in relation to preventing missing episodes, 
including phone work, guidance for workers and future planning. Positive examples of 
supporting young people to feel at home within the North East were also shared, such as 
groups and buddying systems put specifically in place to create a sense of belonging.  


Phone work: Working with local police to ensure that if children arrived with phones these 
were not being tracked or used to communicate with traffickers, whilst also ensuring 
young people understand why this is necessary.  


Guidance for workers: To help them to understand the child’s culture and context. 
Planning for future: Supporting young people who said they wanted to live elsewhere in 


the UK to fully understand the practicalities of moving away from their corporate parents.  
Creating a sense of belonging: Positive examples included involving children in sports 


and volunteering groups, as well as refugee specific projects.  
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The full report provides detail in relation to the above themes and emphasizes that, by 
sharing positive practice, professionals can improve support for separated migrant children 
within their own area. 
 


Areas for Improvement  


Due to the risk factors identified for separated migrant young people, this report strongly 
suggests that such young people are at risk of exploitation and adultification. When 
professional curiosity is lacking, these risks can be exacerbated, meaning victims of 
exploitation and trafficking are missed. Risks are also a heightened when routes for 
communication and information sharing are not clear.  
▪ Professional curiosity is required in cases where children state they have been 


missing to visit family or friends. As with any British child, the missing episodes of 


separated migrant children must be treated with concern, rather than accepted.  


▪ Communication and information sharing: Professionals felt that better 


communication and information sharing from the National Transfer Scheme prior to a 


child’s arrival would help them to better understand the risks a child was facing. Where 


missing episodes did occur, professionals emphasized the need for a clear point of 


contact within the police to provide regular updates. 
▪ Work is needed with foster carers and placement staff to help them to better 


understand the risks children are facing and to bring them on board with safety planning. 


To improve the identification of and the response to exploited separated migrant children, 
professional curiosity and multi-agency working are vital to ensure that information is 
shared appropriately, and that communication occurs within a timely manner.  
 
Suggestions for future work: 
 
Professionals are encouraged to use this report to understand the current picture of 
separated migrant young people at risk of missing in the North East. It is hoped that this 
report will help professionals to identify and reduce risk to such young people. 
Professionals are encouraged to take on board: 
 
▪ Existing promising practice in relation to community building for young people. 


▪ The need for professional curiosity around missing episodes. 


▪ The need for safe, planned contact with family and friends. 


▪ Investment in youth voice opportunities. 


▪ Improved communication channels with the police and the NTS. 


▪ Improved cultural awareness training for staff to better understand the children they are 


supporting. 


This report demonstrates that separated migrant children remain at risk of exploitation and 
missing episodes in the North East. In order to protect these children from risk of harm we 
suggest professionals further explore the findings of this report.
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FODI OPERATIONS ASSISTANT 
 Job Description SEPTEMBER 23 


  
Job Title:  FODI Operations Assistant  
 
Responsible to: Charity Manager - Friends of the Drop-In for asylum seekers and refugees (FODI) 
 
Location: Sunderland, based at the FODI office Co-Op Centre, Whitehouse Road, Sunderland SR2 
8AH 
 
Hours: 30 hours per week (0.8 full time equivalent), for 12 months with the possibility of extension. 
The worker will be expected to work regular hours but with occasional work outside of normal office 
hours and travel across the city as needed in agreement with the Charity Manager. 
 
Disclosure: This position is subject to a 6-month probationary period, satisfactory references, and 
an enhanced Disclosure and Barring (DBS) check.  
 
Salary: £17,600 -£19,000 per annum (£22,000 - £24,000 pro rata based on fulltime equivalent 37.5 
hours)    
 
Purpose:  
FODI’s mission is to improve the physical and mental well-being of the asylum-seeking and refugee 
community of Sunderland. In doing so we hope to lessen their social isolation and promote their 
integration into the wider community.  
Our specific objectives in Sunderland are as follows:  
 


1. To provide regular drop ins and support services for our service users. 
2. To offer welcome and orientation for all new arrivals in Sunderland. 
3. To provide opportunities for service users of the regular drop-ins to participate in wider 


societal activities of a suitable nature. 
4.  To foster closer links into the wider community, providing opportunities for service users to 


link into this. 
5.  To work in partnership with other local organisations/groups to further this aim. 


 
A full list of FODI’s regular services can be found on our website-  
FODI – Friends of the Drop In – Helping to improve the lives of the asylum-seeking and refugee 


community of Sunderland. (fodisunderland.org). The purpose of this role is to help support, deliver 
and develop the work of FODI.  
 
Responsibilities:   


- To assist, co-ordinate and participate in FODI’s regular services and projects to include the weekly 
drop-in (Wednesdays) and fortnightly Minster drop-in (Mondays)  


- To take responsibility for the coordination of the fortnightly Minster collection day – advertising to 
clients, organising volunteers, food distribution, receiving donated items, ensuring health and 
safety systems are in place and coordinating with Sunderland Minster staff. 



file:///C:/Users/FODIS/Downloads/FODI%20–%20Friends%20of%20the%20Drop%20In%20–%20Helping%20to%20improve%20the%20lives%20of%20the%20asylum-seeking%20and%20refugee%20community%20of%20Sunderland.%20(fodisunderland.org)

file:///C:/Users/FODIS/Downloads/FODI%20–%20Friends%20of%20the%20Drop%20In%20–%20Helping%20to%20improve%20the%20lives%20of%20the%20asylum-seeking%20and%20refugee%20community%20of%20Sunderland.%20(fodisunderland.org)





- New Arrivals Pathway Project – FODI is the First Point of contact in Sunderland for new arrivals. To 
coordinate and contact all new arrivals using the consent forms sent from MEARS (Home office 
housing provider) workers and welcome them to FODI services. To identify specific volunteers to 
assist with this. 


- To direct new arrivals to online resources and deliver welcome and orientation programme for new 
arrivals with volunteer team 


- To help co-ordinate with the manager and volunteers the delivery of timebound projects offering 
specialist services to asylum seekers and refugees. This may include projects that seek to: 
o address health inequalities 
o provide opportunities to take part in arts/gardening/sports  
o bring the asylum-seeking community together with settled residents in shared activity e.g. 


‘Coastal Cuisine Project’ in partnership with Sunderland University or Citizen Songwriters 
‘Stories of Sanctuary’ 


- To maintain spreadsheets to record monitoring information e.g. participation numbers for use in 
reporting to funders and for FODI’s internal learning (training and support will be provided as 
needed).  


- To assist the manager with the recruitment, training and support of volunteers 
- There is scope within this role to get involved in any aspect of the charity’s work as time and 


interest allows including representing FODI at meetings and events, fundraising, communications 
and taking the initiative to develop new activities to improve the welfare of asylum seekers and 
refugees 


 
 
Person specification 
 


Requirements Essential Desirable 


Experience 
 
· Experience of work in the voluntary sector 
· Experience of co-ordinating projects 
· Experience of reporting to stakeholders on the delivery of 
projects 
· Experience of working with or managing volunteers 
· Lived experience of being an asylum seeker 
· Ability to speak one or more additional languages 
· Experience of one or more of the sectors FODI works with 
e.g. healthcare, local government, housing 
 


 
 
 
 
 


 
 
X 
X 
X 
 
X 
X 
X 
X 


Knowledge 
 
· Knowledge and understanding of the asylum system in the 
UK  
· Knowledge and understanding of the UK voluntary sector 
· Knowledge and understanding of Sunderland  


 
 
X 
 
X 
 
 


 
 
 
 
 
X 
X 







· Further Education or Higher Education qualification in a rel-
evant field that gives you transferable knowledge or skills  
 


Skills 
 
· Ability to engage and build trusting, effective relationships 
with a wide range of people  
· Ability to enthuse, energise and motivate others 
· Planning and organisational skills 
· Communication and interpersonal skills, including good 
English language skills, both written and spoken 
· Problem solving skills 
· Ability to work flexibly as part of a team as well as lone 
working 
· Time management skills and a calm approach   
· Admin, IT, and clear and accurate record keeping skills 
· Confident user of social media 
· Able to drive and holds a UK licence 
 


 
 
X 
 
X 
X 
X 
 
X 
X 
 
X 
X 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
X 
X 


Personal Qualities 
  
· Respectful, non-judgmental and understanding approach  
· Willingness to seek and use support and supervision  
· Commitment to the charity’s values, aims, objectives and 
outcomes 
· Demonstrable commitment to improving the lives of 
vulnerable people 


 
 
X 
X 
X 
 
X 


 


 
 
Inclusivity: 
We welcome applicants, regardless of race, sexual orientation, disability, faith, age and gender. We 
especially welcome those from under-represented groups in the voluntary sector including those 
with lived experience of the UK asylum system. 
 
Applications to Chair of Trustees Stephen Newman s.newman@fodisunderland.org 
Enquiries to info@fodisunderland.org 
Closing date : Sunday September 24th midnight 
 
Please apply with CV and covering letter referring to the Job Description attached 


 



mailto:s.newman@fodisunderland.org

mailto:info@fodisunderland.org
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Preparing refugees 
for work and life in 
England
Providing individual support and a  
learning plan to help refugees  
to improve their English and  
career skills. 


Referrer Service 
Overview Booklet







How it works


Overview
The Refugee Employability Programme (REP) is a Home Office initiative for 
the specific needs of refugees, to give them the support they need to find 
work and build their lives in England.
The REP removes barriers which cannot be addressed by other mainstream services.
The service was developed in consultation with refugees and stakeholders in  
the refugee support sector.


Why this is important
Refugees can face barriers to integrating into life in the UK and 
becoming self-sufficient.
Refugees in general are over 20% less likely to be in employment 
than the rest of the UK population. For refugee women, this 
employment gap is even higher with employment rates over 
30% lower than UK born women. It can take as long as 25 
years for this gap to close.
It is important that any government offer of support 
addresses these barriers so refugees can enter the 
labour market and contribute to the economy 
faster than they otherwise would. For the 
refugee themselves, this support builds 
their confidence, skills and motivation, 
all of which help them to find work 
and secure better prospects for 
themselves and their families.


Each service user will be allocated a Case 
Manager to assess their needs and work with 
them to develop a tailored plan.
The Case Manager will review their progress 
regularly to ensure they are getting the most 
from the service.


A range of accessibility and translation 
support is available to help refugees 
participate on the REP.
There are three main types of support provided 
by the REP. Which elements a service user 
receives will depend on how they have entered 
the UK and what support they already receive.


How to refer
Visit our website at 
repreedinpartnership.co.uk  
 
or call us on  
0808 175 6294







Employment support
Ensuring refugees build their 
skills and talent and access 
sustainable local work. This 
includes:
•	 Identifying the right jobs to 


apply for
•	 Creating a CV
•	 Learning skills with training
•	 Accessing work experience
•	 Finding out more about 


local work culture
•	 Developing digital skills
•	 Accessing funding for 


training or travel
•	 Improving money 


management skills
•	 Submitting job  


applications
•	 Practicing for  


job interviews


The three types of support are:


English support
Language skills are integral 
to employability and 
integration.
For those not accessing 
other available mainstream 
provision, the REP provides 
English Language classes, 
including ESOL invitations 
to formal and informal 
conversation clubs and 
lessons to support learning  
capacity, such as literacy.


Integration support
The REP can help refugees 
to integrate and settle into 
their local communities by 
signposting services such as:
•	 Community groups
•	 Healthcare, including GPs, 


dentists and mental  
health support


•	 Housing support
•	 Childcare


Who is eligible?
Refugees are eligible to 
apply for the REP if they 
came to the UK by one of  
the following routes:
They arrived at any point 
under:
•	 UK Resettlement Scheme
•	 Afghan Citizen 


Resettlement Scheme
•	 Afghan Relocations and 


Assistance Policy
They were granted Refugee 
Permission to Stay on or after 
28 June 2022


They arrived on or after 25 
February 2021 under:
•	 Mandate Resettle Scheme
•	 Community Sponsorship
Their sponsoring refugee is 
eligible under Refugee Family 
Reunion
In addition, they must 
either:
•	 Have indefinite leave to 


remain; or
•	 Be on the five year 


pathway to settled status
The REP is also available 
to anyone who has come 
through the New Plan for 
Immigration.







About Us
The Refugee Employability Programme is provided 
in your area by Reed in Partnership.  


We have three partner organisations who help us to provide the service – 
Triage in the North East and Catch22 and Shaw Trust in London.
 
Translation support is provided by Clear Voice.
 
Reed in Partnership’s mission is to positively transform people and their communities.
 
We support individuals, their families and the places they live to prosper - often under 
challenging circumstances.
 
Millions of people across the UK have benefited from accessing a Reed in Partnership 
service and using it to change their lives for the better.
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NE RISE Team Newsletter
Welcome to the August edition of the NE RISE newsletter. It has been another fantastic 
month of hard work for our clients and their caseworkers. This is the last newsletter 
from me, Martha, before heading off on maternity leave. The newsletters will continue 
with the help of Robbie (who will be taking over from me), Eduardo and our fantastically 
talented client, Ehab.
It has been a pleasure working on NE RISE. I want to say a huge thank you to the team, 
clients and supporters of the programme who have made it such a success. It has been a 
joy to be part of such a meaningful programme.


Last Month’s Activites 


The TOP team in Newcastle have been 
working with local Refugee 
Community Organisation Leaders over 
the last few months. They have 
provided training on a variety of 
services currently offered by NE RISE 
caseworkers. The aim of this training is 
to provide RCOs with knowledge and 
skills that can continue the integration 
work of NE RISE when the programme 
comes to an end. Pictured below is a 
member of the TOP team with an RCO 
leader, walking her through the 
Universal Credit application and 
management process.


August 2023


Training for RCO Leaders:







Intensive ESOL Courses:


The WJR team have organised some intensive ESOL courses to take place over the 
summer. The aim of these courses is to accelerate the students' English level. This should 
open up greater options for their employment, improve their capacity to navigate UK 
systems and processes and support them to build up connections within their local 
community. Photos below show the prospective students at the pre-registration event in 
Middlesbrough.







Volunteer Fair


The WJR team held 2 volunteer fairs this month; one in Newcastle and one in 
Middlesbrough. The aim of these events was to bring clients together with 
organisations who can provide them with volunteering and work experience 
opportunities. This will improve their capacity to enter employment, provide an 
opportunity to practice their English and to meet new people. Fareshare, Oxfam, British 
Heart Foundation and Citizens Advice were all in attendance and people signed up for 
roles in Warehouse Assistance, Finance, Admin, Furniture Assembling and Retail. 
Pictures below of both events.











Bini’s Bus Tours


Following the success of these trips last year, Bini at TOP in Middlesbrough has 
organised a series of trips for the Open Door and TOP clients to attend. These trips 
offer free entrance and transport to a range of national parks across the Northeast. 
They provide clients with an opportunity to get some exercise, get to know their local 
area and to meet one and other. Below are pictures from the recent trips to Leaholm 
village and Sutton Bank.







Photography and Filming Workshop


Open Door held a photography workshop for clients this month with a local 
photographer. The first hour was showing clients how to take analogue photos with 
polaroid cameras, reels etc. Then each client had a portrait taken outside the Open Door 
offices. Photos below:







RISE Recipes


As part of our end of programme celebrations, we are putting together a recipe book 
with contributions from NE RISE clients and caseworkers. Food has been a central part 
of the programme with lots of clients setting up their own catering businesses, working 
in the food industry or sharing food with others at events and meetings. We are asking 
clients and caseworkers to share their favourite recipes, a bit about themselves and why 
these dishes are important to them. To give you some inspiration, please find Mayensi’s 
recipe and story below.


Coming Up


My name is Mayensi Belloso, I am from El 
Salvador. I came to the UK in 2019 and I received 
my refugee status in 2022. Being part of the RISE 
PROJECT has changed my life, I am so grateful 
because thanks to RISE I could develop my 
business plan. Currently I am working in the last 
details to start my business, I have the best 
advisor from RISE. Matt Peverall motivated me 
and helped me to believe in myself, he advised me 
on everything I need to know about my business 
plan. Also, RISE PROJECT provided to me the 
tools I need such as courses and part of the 
kitchen equipment because my dream is to be 
pioneer selling Salvadoran in Gateshead and 
Newcastle.


I am a few steps away from making my dream come true thanks to RISE. In my opinion 
this kind of projects changes lifes and builds the future for people like me, who face a new 
start in a different country. My time at RISE marked my life in the best way, without a 
doubt I would have such a beautiful experience like this again.
Thank you RISE.







Salvadorean Quesadilla


Quesadilla Salvadorena is a cake or quick bread that is enjoyed throughout El Salvador 
with a cup of coffee as a breakfast cake or snack cake.
Sometimes it is called sweet bread.


Sweet Cheese-cake 


Ingredients
Rice flour (1 cup) Butter 
(200 grs) Double cream 
(270 ml) Feta cheese (200 
grs) Cinamon (2 grs)
Eggs (1)
Milk (1 cup)
Sesame seeds (optional) 
Baking powder (1 
tablespoon)
Sugar (½ cup)
Vanilla (1 teaspoon)


Preparation 


To make the cake, start by 
blending the cheese using the cup 
of milk.
Put the blended cheese in a big 
bowl and add the rest of the 
ingredients all together except the 
batter and sesame seeds.
Melt the batter and add it to the 
bowl with the rest of ingredients 
and mix it for 5 minutes, put the 
mix in a thin tray.
Spread some sesame seeds on the 
top.
Finally put the tray in the oven for 
40 minutes to 180 grades. Enjoy 
your Quesadilla.







Art Workshop Open Door


There is an art workshop scheduled at Open Door on Tuesday 15th August between 
1 and 3pm. The workshop will be held by local artist, Emily Carter, and will be an 
opportunity for clients to ‘think, express and use colour to create a piece of art’. Flyer 
below:







Beamish Museum Trip


The NERS team are organising a trip for clients in the North to the Beamish 
Museum. This will be a chance for clients to come together, with their families, and 
meet each other as well as learn about the history of the Northeast. Dates and details 
TBC.


A huge thank you to everyone for another month of hard work and effort to support 
our clients in a way that has provided such positive impact to so many. A big personal 
thank you for making this work so enjoyable. I look forward to hearing the updates 
while I'm off :)


Thank
You
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1. Introduction 


 
This document is to support ICS’ and providers of vaccination services (including primary care 


and school-aged immunisation teams) to develop and deliver strategies/action plans to 


improve uptake of immunisations for vulnerable migrants. It has been developed by a task 


and finish group under the NEY Migrant Health Network. The task and finish group had 


representation from NEY NHSE Screening and Immunisation Teams, ICBs, OHID, local 


authority and VCSE. It was established to facilitate improvements in uptake of immunisations 


for vulnerable migrant groups. 


 


This guidance has been endorsed by the boards responsible for immunisation within the 


following ICS areas: 


 


• Humber and North Yorkshire ICB Vaccination Board 


• Humber and North Yorkshire Inequalities Group   


• North East and North Cumbria ICB Vaccination Board 


• South Yorkshire ICB Vaccination Board    


• West Yorkshire Vaccine Inequalities Group    


  


For further details contact your NHS England Screening and Immunisation Team: 


 


• Humber and North Yorkshire:  england.nyahsit@nhs.net   


• North East and North Cumbria: england.cane.screeningimms@nhs.net  


• South Yorkshire:   england.sybsit@nhs.net 


• West Yorkshire:   england.wysit@nhs.net 


 
 
 
 
 
 
 
 



https://www.yhphnetwork.co.uk/links-and-resources/coi/migrant-health/yorkshire-and-humber-migrant-health-group/

mailto:england.nyahsit@nhs.net

mailto:england.cane.screeningimms@nhs.net

mailto:england.sybsit@nhs.net

mailto:england.wysit@nhs.net
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2. Migrants in vulnerable circumstances and immunisation1  
 
The Migrant Health Guide (OHID, GOV.UK) defines migrants in vulnerable circumstances as: 


 


• Asylum seekers (a person who has applied for permission to stay in the UK) 


• Unaccompanied asylum seeker children 


• Refugees (a person given permission to stay in the UK) 


• Trafficked migrants (someone who has been moved to the UK to be exploited 


through forced labour, slavery, or prostitution) 


• Undocumented migrants, i.e., those with refused asylum and others with NRPF  


• Low paid migrant workers. 


 


People belonging to inclusion health groups, tend to have very poor health outcomes, often 


much worse than the general population and a lower average age of death. This contributes 


considerably to increasing health inequalities. NICE and UKHSA (formerly PHE) have 


identified vulnerable migrants as having low vaccine uptake.  


 


Many vulnerable migrants who come to the UK arrive from a country with a high burden 


of infectious diseases. There are several reasons why they are at an increased risk of 


infectious diseases whilst living in the UK. Vaccination rates in their country of origin are 


often lower because of inadequate healthcare support, war/disruption, and social and 


cultural barriers. They are more likely to be economically disadvantaged, live in over-


crowded conditions, and live and meet socially with other at-risk groups. Risk factors do not 


only relate to their country of origin but also their journey to the UK where they may have 


been living in overcrowded and unsanitary conditions and then once here, they find 


navigating health systems confusing and don’t always feel able to access health services 


through fear of discrimination and being judged2. There is also the issue of vaccine 


hesitancy and a lack of understanding amongst professionals of their needs and few 


dedicated pathways to support better uptake.  


 
1 Everyone is entitled to register with a GP practice. They should not have to show proof of address or 
immigration status. More information - GP Access Cards - Doctors of the World 


2 A national qualitative study of barriers and facilitators to vaccine delivery and uptake in adult migrants through 


UK primary care was published in 2022 to explore views around barriers/facilitators to catch-up vaccination in 
adult migrants. The primary care staff highlighted several barriers with themes including lack of training and 
knowledge of guidance among staff; unclear or incomplete vaccine records; and lack of incentivisation (including 
financial) and dedicated time and care pathways. They reported that any focus was on children and that adult 
migrants were reported as being excluded from many vaccination initiatives.  
 



https://www.gov.uk/guidance/vulnerable-migrants-migrant-health-guide

https://www.gov.uk/government/publications/inclusion-health-applying-all-our-health/inclusion-health-applying-all-our-health

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(17)31869-X/fulltext

https://www.nice.org.uk/about/what-we-do/nice-and-health-inequalities

https://www.gov.uk/government/publications/phe-immunisation-inequalities-strategy

https://www.gov.uk/government/collections/migrant-health-guide#communicable-diseases

https://www.doctorsoftheworld.org.uk/gp-access-cards/

https://pubmed.ncbi.nlm.nih.gov/36216433/

https://pubmed.ncbi.nlm.nih.gov/36216433/
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3. Primary care vaccinations: Contractual requirements and 


incentives 


The aim of immunisation is to improve population health and outcomes and reduce 


inequalities. This is particularly important for the migrant population.  


To mitigate against potential outbreaks and the impact of vaccine preventable diseases 


(VPDs), it is essential that the vaccination history for this population is assessed as soon as 


possible to bring them up to the UK schedule.  As of 1st April 2021, all NHS-funded 


vaccinations, except for both adult and childhood seasonal flu programmes, became 


essential services.  This means practices are required to provide or offer these vaccinations 


and immunisations – whether directly or via a sub-contracting arrangement – to all eligible 


patients in accordance with the GMS contract, Statement of Financial Entitlements (SFE) and 


the Green Book . Following the assessment of individual vaccination history, a bespoke offer 


should be made via call/recall or opportunistically to complete individual vaccination 


schedules in a timely manner (see other sections for more details about how this can be 


done). 


To support practices to deliver these services/programmes effectively and in a timely 


manner as possible, in accordance with the national routine schedule, the following contract 


changes (NHS England » Changes to the GP Contract in 2023/24 ) have been made: 


• Item of Service (IoS) fee is per dose administered (not completed course, which applied 


pre-2021). A single item of service fee applies for all doses delivered in those vaccination 


programmes funded through the GMS contract. An IoS fee will be payable for 


vaccinations administered for medical reasons and incomplete or unknown vaccination 


status (‘evergreen offer’) for the 8 programmes outlined in the SFE Part 5 Vaccinations 


and Immunisation, section 19.  


• The vaccination and immunisations repayment (clawback) mechanism for practice 


performance below 80% coverage for routine childhood programmes has been removed, 


hence there are no financial risk to practices.  


• The QOF indicators 2023-24 are intended to support optimal performance of 


immunisation. The QOF indicators are to help ensure everyone is up to date with their 


recommended planned vaccinations as part of our routine national vaccination 


programmes and to prevent outbreaks of vaccine-preventable diseases. The QOF 


indicator thresholds for childhood vaccinations are therefore set according to the 



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycarebulletin.cmail20.com%2Ft%2Fd-l-zkdudld-jujdjlttkd-ji%2F&data=05%7C01%7Ckathy.wakefield%40nhs.net%7C00a8d67a1853401b8c4408db3c126cdf%7C37c354b285b047f5b22207b48d774ee3%7C0%7C1%7C638169822067551232%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=I6RhNjZc0JQ9BawmJbqhaJlSVLks5vAKDmicRbCWWA4%3D&reserved=0

https://www.gov.uk/government/collections/immunisation-against-infectious-disease-the-green-book

https://www.england.nhs.uk/long-read/changes-to-the-gp-contract-in-2023-24/

https://www.england.nhs.uk/wp-content/uploads/2023/03/PRN00289-quality-and-outcomes-framework-guidance-for-2023-24.pdf
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requirements of herd immunity.  For 2023/24 changes to the childhood vaccination and 


immunisation indicators within QOF will see the lower thresholds reduced and the upper 


thresholds raised to 96% (see table 1 below). Practices should continually use their 


overall practice level data to monitor progress as well as any Personalised Care 


Adjustment (PCA) adjusted uptakes against these targets. 


• Introduction of a new PCA update for patients who registered at the practice too late 


(either too late in age, or too late in the financial year) to be vaccinated in accordance 


with the UK national schedule (or, where they differ, the requirements of the relevant 


QOF indicator). The application of a PCA (via SNOMED coding) to a patient record means 


the patient is removed from the denominator of the indicator, so this will not affect the 


practices overall performance in relation to QOF. 


• Where a patient has been vaccinated overseas in accordance with the UK National 


Vaccination Schedule, i.e., the schedule of the overseas country conforms to the UK 


schedule – practices can record delivery of the vaccination in their clinical 


system to ensure that the vaccination counts towards QOF achievement 


(although an IoS fee cannot be claimed). For avoidance of doubt, if a patient has 


been vaccinated overseas in accordance with the UK national schedule and appropriate 


evidence has been provided of this vaccination event, the patient should count as a 


success in respect of any relevant QOF indicator – it should not simply trigger a PCA. 


 


Table 1: 2023/24 changes to the QOF childhood vaccination & immunisation indicators  


Indicator  Achievement 


Threshold prior 


to 2023/24 


Achievemen


t Threshold   


2023/24 


VI001. The percentage of babies who reached 8 months old in the preceding 12 


months, who have received at least 3 doses of a diphtheria, tetanus and pertussis 


containing vaccine before the age of 8 months (NICE 2020 menu ID: NM197) 


90-95% 89-96% 


VI002. The percentage of children who reached 18 months old in the preceding 12 


months, who have received at least 1 dose of MMR between the ages of 12 and 18 


months. (NICE 2020 menu ID: NM198) 


90-95% 86-96% 


VI003. The percentage of children who reached 5 years old in the preceding 12 


months, who have received a reinforcing dose of DTaP/IPV and at least 2 doses of 


MMR between the ages of 1 and 5 years. (NICE 2020 menu ID: NM199) 


87-95% 81-96% 


VI004. The percentage of patients who reached 80 years old in the preceding 12 


months, who have received a shingles vaccine between the ages of 70 and 79 


years (based on NM201) – No known change at time of writing. 


50-60% 
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4. Supporting vaccination  
 


The Migrant Health Guide provides various information regarding immunisations and 


migrants including links to: 


• The UKHSA migrant immunisation information leaflet 


• The UK immunisations schedule  


• the immunisation algorithm for advice on immunising individuals with uncertain or 


incomplete immunisation status 


• An animation about keeping up to date with vaccinations for migrants 


The above guidance is aimed at the needs of migrants more broadly, but it is important to 


be aware of additional considerations when supporting the needs of more vulnerable 


migrants such as the impact of them living in poor housing conditions and undiagnosed 


health conditions which may not make them automatically eligible for COVID and flu 


vaccinations. 


 


Whilst COVID commissioning and delivery models don’t always/necessarily translate to other 


routine programmes, the principles can be considered. The COVID pandemic has provided 


valuable lessons around immunisations and inclusion health groups including vulnerable 


migrants. Doctors of the World produced a helpful paper titled ‘COVID-19 Vaccine Briefing: 


Tailored outreach vaccination delivery services for socially excluded groups in the UK’. The 


paper talks about why a tailored and bespoke model is needed to increase vaccine 


confidence and uptake. Co-designing and co-delivering services have also shown to be 


effective in providing more appropriate services. 


  


 


 


 


 


 


 


 



https://www.gov.uk/guidance/immunisation-migrant-health-guide

https://www.gov.uk/government/publications/immunisation-information-for-migrants

https://www.gov.uk/government/publications/the-complete-routine-immunisation-schedule

https://www.gov.uk/government/publications/vaccination-of-individuals-with-uncertain-or-incomplete-immunisation-status

https://www.youtube.com/watch?v=PNmzQfpKGPg

https://www.doctorsoftheworld.org.uk/publications/
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5. Principles 
 


5.1 Understand the characteristics and needs of vulnerable migrants locally  


Identify your vulnerable migrant populations and work with your local authority 


migration leads and public health leads as well as specialist providers including VCSEs to 


understand their characteristics and needs. 


 


5.2 Map existing service models across the ICB to see how effective they 


are at immunising migrants in line with the national schedule 


(including adults who have not received childhood immunisations) 


Identify the models and interventions that are most effective and work collaboratively 


across the ICS to ensure immunisations are delivered as part of a wider package of 


health support. This may be through a range of models, for example in primary care, GP 


practices can be part of the Safe Surgeries initiative (Doctors of the World) which means 


they are supported to ensure their services are inclusive to the needs of migrants. 


Where contracting constraints allow, more bespoke outreach models may be 


appropriate, for example the provision of primary care services in sites accommodating 


asylum seekers.  


 


5.3 Make use of existing assets to improve uptake  


Make use of existing mechanisms and community assets. VCSEs are often trusted and 


skilled at engagement and have established relationships with different groups, 


especially those who experience health inequalities. Having peer advocates is important 


for this population; trusted relationships and feeling safe are key. Local authorities have 


mechanisms in place to engage with communities, and each ICB has established 


structures around VCSE partnerships (see West Yorkshire, South Yorkshire, Humber and 


North Yorkshire and North East and North Cumbria).   


 


5.4 Work in partnership with people with lived experience  


NHSE have published statutory guidance for the NHS around working in partnership with 


people and communities. We cannot assume what the needs and experiences are of 


vulnerable migrants. Working in partnership with people with lived experience will enable 


a far greater understanding of the barriers and enablers to good uptake. They could co-


design interventions to improve uptake. 


 



https://www.gov.uk/government/publications/the-complete-routine-immunisation-schedule

https://www.doctorsoftheworld.org.uk/safesurgeries/

https://www.wypartnership.co.uk/our-priorities/harnessing-power-communities

https://southyorkshire.icb.nhs.uk/about-us/who-we-are-and-what-we-do/who-we-work-our-main-providers/voluntary-community-and-social-enterprises-vcse-alliance

https://humberandnorthyorkshire.org.uk/our-work/vcse/

https://humberandnorthyorkshire.org.uk/our-work/vcse/

https://northeastnorthcumbria.nhs.uk/integrated-care-partnership/

https://www.england.nhs.uk/publication/working-in-partnership-with-people-and-communities-statutory-guidance/
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6. Examples of practice to improve uptake 
 


Case study 1: Learning from COVID: A peer support model to improve COVID and flu 


vaccine confidence in Wakefield contingency/initial asylum seeker accommodation  
 


Summary:  
- Peer advocates were identified amongst those who had the best English language/interpretation skills. 
- Advocates received training on basic motivational interviewing skills and vaccine effectiveness and 
safety. VSCE were key to the success of this model.  
- Monthly vaccine confidence workshops were co-produced and co-delivered with peer advocates acting 


as interpreters.  
- Monthly sessions have been in place since May 2021, the evaluation of Wakefield’s roving vaccination 


model is available at request. 
- COVID and Flu were co-administered in Flu season over two sites. 
 


 Key lessons: 
- Rapport building takes time - interpretation services and translation apps were crucial for 


communication and responding to anxiety. 
- WhatsApp is highly effective in disseminating information with this population. 
- Working with trusted VCSE partners was essential in developing peer support and advocacy. 
- Consistency, flexibility, and patience of vaccination practitioners were key to improving uptake.  
  
For further information contact: Pat McCusker, COVID Response Manager for 
Vulnerability and Health Inequality, pmccusker@wakefield.gov.uk / 


healthprotection@wakefield.gov.uk  
 


 


Case study 2: Working with VCSEs to deliver COVID vaccinations to migrants in 


vulnerable circumstances: St Augustine’s, Calderdale  
 


Summary:  


- 3 pop-up clinics at St Augustine's in collaboration with North Halifax PCN and Calder & Ryburn PCN. 
- Over 110 centre members vaccinated. 


- Video Q&A session with centre members and Calderdale public health ahead of the first clinic. 
- Posters, flyers and WhatsApp messages in several languages before each clinic and reminders.  


- Short videos by members of staff explaining why they had their first jab, what it was like and          


why it was important to get vaccinated - subtitled in the centre members’ 5 main languages. 
- Volunteer interpreters in our centre members' major languages present at each clinic. 


- Model used more recently to offer Flu and COVID boosters. 
 


 Key lessons: 
- Working with trusted staff, peers and organisations is crucial to successful delivery. 


- Having the service delivered in an environment that is people are familiar with and feel at ease is 


important. 
- Translation of relevant information into the key languages spoken by people attending, use of 


different communication formats and media and the provision of translators on the day were all 
important. 


- Collaboration across different organisations and bespoke delivery is important. With Calderdale 


public health, we have been able to take the learning from COVID and adapt it to provide booster 
sessions for Flu and COVID. Now the model is in place, it can be mobilised to respond to current 


need. 
 


For further information contact: Laurence Larroche, Senior Health Caseworker, St Augustine's 
Centre, laurence.larroche@staugustinescentrehalifax.org.uk 
 


 



mailto:pmccusker@wakefield.gov.uk

mailto:healthprotection@wakefield.gov.uk

https://www.staugustinescentrehalifax.org.uk/

mailto:laurence.larroche@staugustinescentrehalifax.org.uk
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Cast study 3: Inreach/outreach COVID vaccination model, The Whitehouse Centre, 


Locala, Huddersfield 
 


Summary: 


-The Whitehouse Centre is a specialist primary care provider for asylum seekers and refugees. 
- We have found delivering vaccinations somewhere convenient for the individuals (either where they 


are socialising or living) has shown better uptake.  
-COVID sessions were held at Huddersfield Mission and all the contingency accommodation sites 


(hotels). There was larger uptake there than in vaccination sites or the GP practice. 


-Providing information on the vaccinations and what they were for in individuals own language helps 
to address any confusion and fear.  


-We identified peers to work with the service and encourage others to have the vaccination. 
 


Key lessons learned: 
-  Providing vaccinations in a setting where individuals are socialising or living results in better uptake 


than providing them at the GP practice. 


- Providing information on the vaccinations and what they are for, in their own language has proven 
to help uptake.  


- Finding an ‘advocate’ within the cohort of patients who is willing to work with the service to 
encourage others to have the vaccination was our biggest success. Encouragement coming from a 


peer that they knew and trusted worked well. 


 
For further information contact: Kim Stott, Business Manager, Locala, 
kim.stott@locala.org.uk  


 


Case study 4: Learning from COVID by extending the uptake of MMR vaccinations in 


ethnically marginalised groups in Gateshead 


 
Summary: 


- We have used learning from COVID to inform people about MMR and how the vaccines work.  
- We use our health champions model under the umbrella of Making Every Contact Count.  


- We ask what the issues, worries or needs are relating to health and their communities, identify the 
information to use which community leaders then cascade. They can translate it and use in a different 


format (e.g., a quiz) that is most appropriate for their community members. 


- Training took place for health champions based on issues raised by migrant communities. 
 - The slides were shared so they could translate and adapt as required for their audiences. 


- The slides include a template which allows people to input a video onto the slides so it can have a 
translator talking as the slides are delivered. 


- We hold a monthly sessions online to discuss current issues relating to health and wellbeing and this 


helps us to adopt what topics the leaders require training input for and what myths need debunking. 
 


Embedded document below: Gateshead slides presented to health champions 


Understanding  


Vaccines Gateshead slides to health champions.pdf
 


 
Key lessons: 


- Information needs to come from a trusted source such as NHS or public health directly to someone 
within the community who is trusted by the community members. 


- Starting at the beginning of what is a vaccine and how it works relating to each disease is necessary 
to myth bust and gain confidence in the vaccine.  


 


 
For further information contact: Louise Harlanderson, Public Health Programme Lead, 


Gateshead Council LouiseHarlanderson@gateshead.gov.uk  



https://www.thewhitehousecentre.org.uk/

mailto:kim.stott@locala.org.uk

mailto:LouiseHarlanderson@gateshead.gov.uk
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Case study 5: Understanding barriers / hesitancy issues that might be preventing 


vulnerable migrants from seeking or consenting to immunisations in North Yorkshire 
 


Summary: 


-One of the key ways to improve uptake of immunisations amongst vulnerable migrants is to 
understand potential barriers or hesitancy issues that might be preventing them from seeking or 


consenting to immunisations.  
-North Yorkshire public health team worked on a brief project to improve our understanding of the 


issues. We approached colleagues who already had relationships with these populations and gave 


them some generic questions to understand migrants’ attitudes towards immunisations, any access 
barriers that they are facing and general healthcare issues relevant to immunisations.  


-We worked with colleagues in Early Help, Stronger Communities and Primary Care to try to gather as 
much information as we could from various sources. We gathered feedback in several ways; we 


arranged meetings with colleagues and discussed the issues they had picked up on, we received 


feedback in writing from colleagues who had visited migrant families and we also did a brief desktop 
exercise to identify what recent research evidence is telling us about some of the issues. 


 
Key lessons:  


This approach allowed us to gather a lot of information around vaccine hesitancy and other barriers 


to immunisation to inform our approach, e.g., access to interpreters, trusted peers etc. Going 
forward, and in collaboration with our behavioural science colleagues, we are going to use the 


information we gathered, as well as some further engagement work, to co-develop and co-produce 
appropriate materials in various formats. We are hoping that this will make a difference in the uptake 


of immunisations amongst our migrant populations. 
 


For further information contact: Dora Machaira, Public Health Manager, North Yorkshire 


Council dora.machaira@northyorks.gov.uk  
 


 


 


 
 


 
 


 


 
 


 
 


 
 


 


 
 


 
 


 
 
 
 
 
 
 
 
 
 



mailto:dora.machaira@northyorks.gov.uk
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Information and resources 


• BMA guidance: Refugee and asylum seeker health toolkit (bma.org.uk) 


• Doctors of the World: Translated health information  


• Doctors of the World: Vaccine Confidence Toolkit - Doctors of the World 


• NEY migrant health information  


• NHS England: Working in partnership with people and communities: statutory 


guidance, 2022 


• UKHSA: Animation about keeping up to date with vaccinations for migrants 


• UKHSA: Migrant immunisation information leaflet 


• UKHSA: The UK immunisations schedule  


• UKHSA: Immunisation algorithm for advice on immunising individuals with uncertain 


or incomplete immunisation status 


 


Gateshead resources: 
 
Facebook: https://www.facebook.com/BetterHealthGateshead/  
 
Twitter: https://twitter.com/BHGateshead 
 
Instagram: https://www.instagram.com/betterhealthgateshead/ 
 
YouTube: https://www.youtube.com/@BetterHealthGateshead  
 
Facebook Group: https://www.facebook.com/groups/gatesheadmecc 
 


Gateshead: How to engage asylum seekers and refugees | Local Government Association 
 
Public library on Knowledge Hub (you don't need a membership or log 
in):https://khub.net/web/making-every-contact-count-gateshead/public-library 


 



https://www.bma.org.uk/advice-and-support/ethics/refugees-overseas-visitors-and-vulnerable-migrants/refugee-and-asylum-seeker-patient-health-toolkit

https://www.doctorsoftheworld.org.uk/translated-health-information/

https://www.doctorsoftheworld.org.uk/what-we-stand-for/supporting-medics/vaccine-confidence-toolkit/

https://www.yhphnetwork.co.uk/links-and-resources/coi/migrant-health/

https://www.england.nhs.uk/publication/working-in-partnership-with-people-and-communities-statutory-guidance/

https://www.england.nhs.uk/publication/working-in-partnership-with-people-and-communities-statutory-guidance/

https://www.youtube.com/watch?v=PNmzQfpKGPg

https://www.gov.uk/government/publications/immunisation-information-for-migrants

https://www.gov.uk/government/publications/the-complete-routine-immunisation-schedule

https://www.gov.uk/government/publications/vaccination-of-individuals-with-uncertain-or-incomplete-immunisation-status

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FBetterHealthGateshead%2F&data=05%7C01%7CCathie.Railton%40dhsc.gov.uk%7C6d6ba716ffcc48ec42c008db2ec9914d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638155215513145548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hdvNZvCbv2qCP81Y%2BOfI7KTRE5%2Fi4aum7cUH4Fude9U%3D&reserved=0

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FBHGateshead&data=05%7C01%7CCathie.Railton%40dhsc.gov.uk%7C6d6ba716ffcc48ec42c008db2ec9914d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638155215513165461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JTq7e2Qaa%2BP02sWApuH8cPOF1yjRNKjydSED0MR64wE%3D&reserved=0

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fbetterhealthgateshead%2F&data=05%7C01%7CCathie.Railton%40dhsc.gov.uk%7C6d6ba716ffcc48ec42c008db2ec9914d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638155215513185969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DdiYaZS2l5sab0HGBKfiSrMNCpDBHdNtQjiGJ7b9v8E%3D&reserved=0

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2F%40BetterHealthGateshead&data=05%7C01%7CCathie.Railton%40dhsc.gov.uk%7C6d6ba716ffcc48ec42c008db2ec9914d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638155215513185969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S20l5NLk0XHIkgGwHfr9vc%2BWaClgXIGus0G%2BE%2Bfio54%3D&reserved=0

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fgroups%2Fgatesheadmecc&data=05%7C01%7CCathie.Railton%40dhsc.gov.uk%7C6d6ba716ffcc48ec42c008db2ec9914d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638155215513185969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cjkQBLBvi2%2B%2FjW8zSO19nxT%2F9aOag2W6StbWAncvKmM%3D&reserved=0

https://www.local.gov.uk/case-studies/gateshead-how-engage-asylum-seekers-and-refugees

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkhub.net%2Fweb%2Fmaking-every-contact-count-gateshead%2Fpublic-library&data=05%7C01%7CCathie.Railton%40dhsc.gov.uk%7C6d6ba716ffcc48ec42c008db2ec9914d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638155215513185969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wAGxoywBR7hsX6RVXx83k99k6vCL7jJI5mGD924%2BQJI%3D&reserved=0




image8.emf
Healing Spaces  Training Flyer.pdf


Healing Spaces Training Flyer.pdf


Healing Spaces Training Programme  


The International Rescue Committee is launching a new 3-part training programme: the Healing Spaces Ap-


proach. This course is suitable for any organisation or group that works to support people who are refugees 


or seeking asylum. The course provides a trauma-informed lens to working with forcibly displaced people of 


all ages and can be adapted to fit the specific work that your organisation does. The Healing Spaces model 


focuses on preparing safe spaces, building a community and fostering future success to support people as 


they rebuilt their lives in the UK. 


WHAT WILL THE PROGRAMME INVOLVE? 


WHY SHOULD I TAKE PART? 


WORKSHOP 1:  An introduction to trauma-informed approaches, review of the trauma-informed framework with 
   case studies to implement it in real life situations, techniques and strategies to support people 
   dealing with potential trauma.  


 


WORKSHOP 2:  An overview of the 3 parts of the Healing Spaces Approach: Preparing a Safe Place, Building a 
   Community and Fostering Future Success, alongside key strategies to take away to support 
   people at each step. 


 


WORKSHOP 3:  An overview of social emotional learning (SEL) and strategies to embed this into current  
   programming and in future projects.  


• Become trauma-informed in your work helping you to navigate difficult situations in a safe and supportive way.  


• Gain a better understanding of how to develop new programmes to meet the needs of your service-users. 


• Receive our free 100-page handbook full of key guidance to support the initial training course and your future work 


with forcibly displaced people.  


The course can be adapted to meet the specific needs and availability of your team. 


Please visit our website for more information. 


Complete this form to register your interest and we will be in touch to arrange dates. 



https://www.rescue.org/uk/irc-uks-healing-classrooms

https://forms.office.com/pages/responsepage.aspx?id=jDHxBYNnJkO3Kb9TenYduLw-gNamXwtHr-uRcIn4h2RUNTIzR0tDQjI4WU9EUEJDVEU2TTFLSkcyVC4u
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MIGRANT HELP

UPDATE – July 2023



		FRC / EAGL 



		

FRC

· The team continue to answer over 60,000 calls consistently per month with the average wait time reducing as well. 

· We are recruiting additional staff in line with the increasing call volumes. 

· Final testing and training are being completed for the improved webchat provision which is scheduled to go live at the end of August. 

· We continue to update and add to our FAQs. We welcome feedback on additional information or guidance that could be included.

 

Trends

· Dispersal chases and specific accommodation requests 

· Payment and ASPEN queries 

· Requests for legal signposting 

· ARC related queries. 



Alternative Contact Channels 

Self-Service User Portal

Webchat

Webchat portal guide

Raise an Issue

Raise an issue guide

FAQs 



EAGL

· Wait time remains a key focus for the team and is reducing. We continue to answer an increased number of calls with over 13,000 calls answered in July

· We continue to complete over 1000 applications for S98 support each month. 

· Recruitment is ongoing to support with increasing volumes and additional advisers joining each month. 

· The improved webchat provision will allow webchats to be transferred to EAGL within our opening hours (Monday to Friday 08:00 to 20:00). 









Trends

· S98 applications

· Specific accommodation requests and requests for relocation

· Payment issues





		OUTREACH 



		

· We assisted on average around 120 vulnerable service users nationally each week during July, with an increase in face-to-face delivery. 

· We support service users who are at risk, or who are vulnerable and require additional support. 

· We can assist with any issues coming under our AIRE service or we will signpost to more specialist support. 

· We have a designated outreach inbox outreach@migranthelpuk.org which is managed by our Senior Outreach Adviser and Outreach Manager. 

· We also have our commissioned service where we partner with organisations to deliver some of our outreach work on our behalf, the main work we have commissioned recently is S95 ASF1s.

 

Trends  

· Increase In face-to-face delivery 

· Assisted with specialised signposting provided for victims of domestic violence 

· Assisted with requests for specific accommodation  

· Assisted with Change of Circumstance applications





		SAFEGUARDING



		

· The Safeguarding Team have firmly established themselves as a point of contact for any safeguarding queries across Migrant Help.  They continue to support with safeguarding queries and provide advice on specific cases.

· The number of safeguarding concerns and incidents has slightly increased since April. The number raised remains around 1% of the supported population.

· All Safeguarding incidents are reviewed by the Safeguarding Team to ensure appropriate action has been taken and process followed.

· The Safeguarding Team have been attending team meetings across Migrant Help to further increase our colleague’s knowledge on ‘what is safeguarding’ and incident reporting.

· The Disability Advisor and Age Assessment Advisor have been attending team meetings to talk about the services they offer to both staff and clients and talk through the age dispute process.

· The age dispute policy was updated and circulated.  The process will ensure that all clients disputing their age assessment will receive the support they need and also a referral to social services depending on the circumstances. 

· The Safeguarding and Outreach Team held their first joint meeting and going forward these will be held regularly to share best practice and work through safeguarding scenarios to ensure teams are consistently confident in supporting vulnerable clients.







		MOVE ON 



		

· Our Positive Move On service remains busy with most clients accepting our offer of support. 

· Our Positive Move On service provides information on how to access mainstream benefits and local housing over 9 key touch points. 

· For Negative Move On we continue to speak to clients to explore any further eligibility to asylum support or others options available.

· Recently we have been advised of the change made by the Home Office around the way in which the discontinuation notice period for asylum support is applied. We are meeting with the Home Office and our Move On providers regularly to ensure we are doing everything we can to support people during this time. 

· If you would like to discuss or update the housing referral pathways with any of our providers please contact Nicola.Davies@migranthelpuk.org who will arrange a meeting.

· We do have a designated escalation inbox positivemoveon@migranthelpuk.org that can help escalate Biometric Residency Permits (BRP) not received, or BRP errors. We will assist by requesting reinstatement of support with the Home Office.





		SERVICE COMMISSIONING FRAMEWORK 



		

· We welcome enquiries from organisations who would like to explore the possibility of joining our Commissioning Framework which would enable us to pass work through to you for which you would receive a financial payment on a spot purchase basis. 

· OISC and CTC is no longer a requirement to join our framework.  

· We typically commission ASF1s for S95 support. We are also able to commission S4 ASF1s, Change of Circumstance applications and Move On support, however, the volume of this work does tend to be lower.  

· Once signed up to the framework, we can commission any ASF1s that you assist your own clients with completing, you just need to contact our team first to confirm we are able to commission the work.   

· We are holding the next Commissioning Framework Webinar on Thursday the 28th September at 14:00, if you are interested in joining or learning more, please make contact with Nicola.Davies@migranthelpuk.org/ partnerships@migranthelpuk.org and we will send on the invite. 

· Our webinar is an opportunity to learn more about our framework. We provide an overview of how our framework works, what it covers, a demonstration of our systems and a Q&A session at the end.  





		SU EXPERIENCE FEEDBACK 



		

The feedback survey has been revised and went live on 18th July.  The new survey can be found in the same place on our portal when visiting https://ellis.custhelp.com/ and selecting “Feedback – Asylum Services” from the menu.    



We are already seeing an increase in responses since the new survey went live, and we are using these responses to inform continuous improvement for the service.    

     

[image: ]






 



		REGIONAL UPDATE



		

In July we have seen an increase in the number of arrivals into Initial Accommodation (hotels) and we completed c 2,345 ASFs and induction briefings.        

    

We saw a decrease in the number of new ASPEN cards issued in July with c 2,100 new cards to clients, largely for the weekly payment of £9.51 (support amount uplifted from end of July).     

    

The majority of clients continue to be housed in contingency accommodation sites; therefore, we work closely with the AASC providers who are arranging and facilitating communication channels and where necessary transporting clients to core IA for appointments.      

    

Plans for the commissioning of our new office at the Coventry site are progressing well, the first permanent member of staff is on board and shadowing colleagues in Birmingham. We are expecting to have staff on site from end August. 

   

The office upgrade in Wakefield was completed in early July and the office is looking great, improving the environment for clients and staff. 

   

We understand the plans for the new IA location in Glasgow have been slightly delayed and we now plan to move on site in mid-October and continue to work closely with Mears.    

  

We are engaged with Partner meetings on the new RAF sites, and discussions continue with the Home Office on how the AIRE services will be delivered.  



Plans for the Roadshow in Scotland, across 6 new local authority areas, promoting Migrant Help services (AIRE and MSVC) is progressing well and dates are now scheduled, starting in early September. Invites being sent out from mid-August.



Northern Ireland – Plans progressing well to move the IA services in-house. TUPE consultation on-going with the team who will transfer to Migrant Help on 01/09/2023.











		GLOSSARY



		AASC	Accommodation Provider

ARC	Application Registration Card

ASF1	Asylum Support Application Form

COC	Change of Circumstances

EAGL	Eligibility, Advice and Guidance Line

ECP	Emergency Cash Payment

FRC	First Response Centre





		CONTACTS



		Commissioning Framework Q&A	Nicola.Davies@migranthelpuk.org

Discontinuation letter queries	positivemoveon@migranthelpuk.org

EAGL/FRC/SU Experience		Daisy.noble@migranthelpuk.org		

Move On Services			Nicola.Davies@migranthelpuk.org
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Feedback — Asylum Services

If you used our Asylum Services, we would
welcome your feedback below on the specific
aspects of the service.

Overall Service

Initial Accommodation

Dispersal Accommodation/Other

Issue Reporting

View all
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